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Foreword  

by 

 The Director General, 
 Indian Space Association (ISpA) 

 
 
 

 
 

India’s engagement with space has always transcended science. It has been a declaration 

of intent — that a nation of ordinary means can achieve extraordinary ends when guided by 

vision, purpose, and discipline. For decades, our achievements in space reflected not just 

technological mastery, but moral clarity. We ventured beyond our atmosphere not to 

conquer the cosmos, but to connect humanity — to educate, to communicate, to empower. 

 

But the world we inhabit today demands a new kind of courage — not the courage to explore 

the unknown, but the courage to industrialize the infinite. The age of exploration is giving 

way to the age of production; the pursuit of knowledge must now evolve into the creation of 

value. Space is no longer a distant dream — it is the next layer of global infrastructure, a 

domain where science, economics, and geopolitics converge. And it is here that India must 

claim not only presence, but leadership. 

 

The Indian Space Association (ISpA) was founded to make that leadership systematic, 

scalable, and sovereign. We exist not merely to represent industry, but to build industry 

itself — to give structure to innovation, direction to investment, and coherence to ambition. 

This white paper, “Valuation and Fundraising in Aerospace Startups: TRL vs. MRL — India’s 

Road to Space Industrialization,” reflects that philosophy. It is more than a technical 

document; it is the manifesto of a maturing nation — a blueprint for how India must speak, 

plan, and act in readiness. 

 

At the core of this new paradigm lies one simple yet transformative idea: Readiness. 

Readiness is not a checklist; it is a culture. It is the measure of a nation’s ability to translate 

curiosity into capability, invention into industry, and innovation into independence. Through 
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the frameworks of Technology Readiness Levels (TRLs) and Manufacturing Readiness 

Levels (MRLs), we acquire not just the means to evaluate technology, but the means to 

synchronise progress. 

 

This synchronisation is vital. Across ministries, laboratories, startups, universities, and 

investors, brilliance abounds — but brilliance without coherence risks dilution. Readiness 

provides that coherence. It becomes the grammar of unity — a common vocabulary 

through which policymakers understand entrepreneurs, financiers understand scientists, 

and academia understands markets. It transforms India’s diversity from complexity into 

cohesive unity. 

 

For the first time, our nation possesses a framework that connects the abstract to the 

actionable. It links every experiment to a prototype, every prototype to a product, and every 

product to a national capability. It offers investors a compass to evaluate deep-tech risk, 

gives entrepreneurs a map to scale responsibly, and provides policymakers a mirror to 

design interventions grounded in data rather than instinct. 

 

This is the architecture of India’s space industrial civilisation — an ecosystem defined not 

by hierarchy but by harmony, not by control but by coordination. The readiness paradigm 

allows our nation to evolve from a programmatic space model to a perpetual industrial 

continuum — a circular ecosystem where knowledge fuels enterprise, enterprise funds 

innovation, and innovation regenerates knowledge. 

 

Such an ecosystem requires federal coherence — the alignment of multiple institutions into 

one orbit of national purpose. Our federal structure is not a limitation; it is a latent advantage. 

It enables distributed specialisation while maintaining collective synchronisation. In 

readiness, every region, institution, and enterprise finds both autonomy and alignment. This 

is the essence of India’s new industrial DNA: diversity functioning in disciplined 

harmony. 

 

ISpA has been privileged to act as the connective tissue of this transformation — the 

platform where government, academia, and industry converge to deliberate, design, and 

deliver. We are not an association of companies; we are a coalition of conviction. Through 

constant dialogue with policymakers, collaboration with ISRO and IN-SPACe, engagement 

with NSIL and DRDO, and partnership with academia and investors, ISpA has become the 

bridge between aspiration and execution. 

 

This white paper is a reflection of that bridgework. It distils the collective insight of scientists, 

investors, and entrepreneurs who believe that India’s readiness is not a bureaucratic 

process but a strategic posture. It is how we future-proof innovation. It is how we convert 

potential energy into kinetic momentum — predictably, measurably, and inclusively. 

 

For investors, readiness de-risks the unknown. It transforms capital from speculative to 

strategic. For entrepreneurs, it builds credibility that transcends geography. For 

policymakers, it translates complex technology into transparent governance. And for the 
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nation, it ensures that innovation is no longer episodic but endemic — woven into the 

everyday fabric of industry and imagination. 

 

India’s orbital economy is expanding at a pace once thought impossible. Startups, 

universities, and traditional industries are now coalescing into a single value chain that 

stretches from design studios to deep space. Our challenge is not to keep pace with this 

transformation, but to govern it with foresight. The readiness framework gives us that 

foresight — a metric for maturity, a method for progress, and a map for the future. 

 

The next frontier of India’s space story is not about how high we fly, but how deep we 

integrate — how we convert technological self-reliance into economic sovereignty. It is about 

designing an ecosystem that can withstand global turbulence, attract international capital, 

and yet remain anchored in Indian ethics — frugal, inclusive, and purposeful. 

 

India’s readiness must therefore be both industrial and moral. We must lead not only 

through precision but through principle — through governance models that balance 

innovation with integrity, ambition with accountability. Our readiness is as much about how 

we manufacture trust as how we manufacture technology. 

 

As Director General of the Indian Space Association, I see this white paper as a strategic 

doctrine for India’s next orbit. It captures not only the mechanics of valuation and 

fundraising but the spirit of national synchronisation. It calls upon us to graduate from the 

vocabulary of scarcity to the language of readiness — to recognise that space is no longer 

a program, but an economy, no longer a laboratory, but a living ecosystem. 

 

To every policymaker, banker, investor, and student reading this — readiness is your 

language now. It is how we will talk, plan, and act as one. The world is watching as India is 

transforming from a follower in the orbital race to the leader of the orbital order. 

 

Let this paper serve as the charter of that transition. Let it remind us that the future is not 

something we wait for — it is something we ready for. 

 

May readiness be our grammar. May coherence be our strength. May collaboration be our 

creed. And may India’s space industrialisation become not just a milestone in our journey, 

but a model for humanity’s next chapter. 

 

 

 

Lt Gen AK Bhatt, PVSM, UYSM, AVSM, SM, VSM (Retd) 
Director General 
Indian Space Association (ISpA) 
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Dedication 
 
 

 
 
 

To Shri Shekhar Dutt, Former Governor, Statesman, Soldier, Mentor — and a rare architect 

of conviction in a world too easily swayed by noise. 

 

You were not merely a mentor to me — you were a compass in motion, a still voice in the 

turbulence of ambition, a man who turned principles into practice without ever needing 

applause. 

 

You taught me that discipline is not a constraint on imagination — it is what gives imagination 

form, flight, and direction. You reminded me that leadership is not about command, but about 

conscience — the courage to decide, the strength to persist, and the humility to serve. 

 

You helped me understand that aerospace and defence are not about machines or markets, 

but about meaning — about how a nation defines its self-reliance, its pride, and its place 

among the stars. 

 

When I began writing this book, your words often echoed in my mind: 

“Readiness is not a milestone; it is a mindset — the discipline to prepare before the world 

asks, and to persist after it doubts.” 

 

Those words shaped the soul of this work. 

 

In every diagram that explains a system, in every line that defines a framework, there lies 

your wisdom — that India’s journey to the skies must be guided not by excitement, but 

by excellence; not by noise, but by purpose. 

 

You stood for a kind of strength that was quiet but immovable, for a patriotism that never 

needed an audience. You believed that systems, when built with integrity, can outlast 

personalities — and that the most powerful form of leadership is to prepare others to lead. 
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This book is my offering to that legacy — to your belief that India’s greatness will not come 

from borrowing ideas, but from building them, testing them, and perfecting them with our 

own hands. 

 

You saw in readiness not just a technical framework, but a philosophy of national 

becoming — a bridge between imagination and implementation, between dreaming and 

doing. 

 

You are in every page of this book — in its rigour, in its patience, in its refusal to compromise 

on truth. 

 

To me, you were not only a mentor. You were a moral architect, a soldier-scholar who 

believed that courage without clarity is chaos, and that innovation without integrity is noise. 

 

This book — and the movement it represents — is dedicated to your unwavering faith that 

India can, and must, build its own constellations of excellence. 

 

“Your life taught me that vision is not about what lies ahead — it is about the 

discipline to prepare, the courage to build, and the grace to let others rise higher than 

yourself.” May your light continue to guide us — as we build, as we lead, and as we dare 

to imagine an India where every young dreamer can look up at the sky and know:“ This is 

ours.” 

 

“True readiness is not about reaching the stars — it is about being worthy of them.”  

 

       - Author, Ravinder Pal Singh (Ravi) 
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A Note on Language and Purpose 
 
 

This book has been written with a deliberate and deeply personal intention — to simplify 
the science of readiness so that it belongs to everyone, not just a few. 
 
For decades, the language of aerospace and defence has remained locked within the walls 
of specialised institutions, laboratories, and boardrooms — spoken fluently only by a select 
circle of experts. But the story of India’s future cannot be written in the vocabulary of a few. 
It must be understood, embraced, and continued by millions. 
 
This book is a conscious effort to bring that language down to Earth — to make 
Technology Readiness Levels (TRLs) and Manufacturing Readiness Levels (MRLs) 
not intimidating frameworks of engineers and policymakers, but living ideas that every 
citizen can grasp, feel, and build upon. 
 
The dream is simple but vast: an India where aerospace and defence industrialisation 
are not confined to privileged corners, but flow through the veins of the nation itself 
— reaching classrooms, workshops, and the minds of young dreamers everywhere. Where 
a child with curiosity in their eyes, without access to formal institutions or expensive 
education, can still understand readiness — and imagine, build, and lead. 
 
Because the true strength of Bharat will not come from a handful of experts designing 
rockets; it will come from a generation that understands how rockets are made — from 
the first spark of an idea to the final launch into orbit. 
 
In these pages, the complex is made clear not to dilute it, but to democratise it. Every 
diagram, every metaphor, every sentence is a bridge — from abstraction to action, from 
elitism to empowerment. 
 
This work envisions a Bharat where industrialisation is not centralised but shared, where 
innovation is not inherited but inspired, and where the language of aerospace — of 
readiness, precision, and purpose — becomes a part of national literacy, as natural as 
learning to read or dream. 
 
Because when readiness becomes a collective understanding, progress is no longer 
limited by geography or privilege — it becomes the birthright of every Indian. 
 
And one day, when a spacecraft rises through the night sky, somewhere a young mind will 
not just watch it in awe — but understand the readiness behind it, and whisper to 
themselves: 
“ I can build that.” 
 
That is the India this book speaks to. 
That is the Bharat we must build together — 
where knowledge is accessible, innovation is inclusive, and the sky is not a 
destination but a shared beginning. 
 
“When readiness becomes the language of Bharat, industry becomes identity — and 
every child becomes a builder of tomorrow.” 

 — Author, Ravinder Pal Singh (Ravi) 



14 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



15 

 

Preface 
 

The Necessity of a Common Vocabulary and the Grammar of 
Readiness 

 
 
 

India’s journey into space has been a story of resolve, intellect, and moral clarity. It is a story 

that began not with abundance but with aspiration—of scientists who borrowed halls for 

laboratories and engineers who dreamt of the cosmos from the sands of Thumba. Over the 

decades, this journey transformed India into one of the world’s few nations capable of 

mastering every dimension of space activity—from launch vehicles and satellites to 

planetary exploration. But as the world now enters the era of space industrialisation, India 

faces a new test—not of imagination, but of integration. 

 

The question before us is not whether India can innovate, but whether it can orchestrate. 

Not whether we have talent, but whether we can synchronise it across ministries, markets, 

and missions. The future of India’s space leadership will depend less on the magnitude of 

invention and more on the precision of coordination. And coordination begins with 

language—with a common vocabulary that allows every actor in the ecosystem to think, 

plan, and act together.  

 

 
Figure 1: Vision to Execution 

 

Today, India’s space sector speaks in many dialects of ambition. The policymaker speaks 

the language of governance; the scientist, of discovery; the entrepreneur, of disruption; the 

investor, of risk and return; the banker, of collateral; and the academic, of theory. Each 
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language is rich in meaning but poor in mutual comprehension. The absence of a shared 

vocabulary fragments what should be a symphony into scattered sound. 

 

This paper begins from that recognition—that India’s next frontier is not technological, but 
linguistic. It is the need to create a shared grammar of readiness, a language that unites 
policymakers, financiers, engineers, academicians, and innovators in a single rhythm of 
understanding. The frameworks of Technology Readiness Levels (TRLs) and Manufacturing 
Readiness Levels (MRLs) provide precisely this grammar: a way to translate the complexity 
of science into the clarity of policy, and the uncertainty of innovation into the confidence of 
investment.                                                                                                                                                                         
 

 

Figure 2: Vocabulary of Space Development 

 

 

The importance of this shared language cannot be overstated. When a policymaker speaks 

of readiness, it allows decisions to be made on evidence rather than persuasion. When an 

investor speaks of readiness, it enables risk to be quantified rather than assumed. When an 

entrepreneur speaks of readiness, it builds credibility instead of conjecture. When an 

academic speaks of readiness, it links research to relevance. And when a student speaks 

of readiness, it turns aspiration into achievement. 

 

The absence of such a grammar has long been India’s silent barrier. It has caused delays 

between innovation and implementation, mistrust between financiers and founders, and 

dissonance between ministries and missions. Every industrial ecosystem requires a shared 

operating system; for space, readiness is that operating system. Without it, India risks 

building excellence in silos—scientific, financial, or bureaucratic—without the integrative 

framework to convert those silos into an industry. 

 

The grammar of readiness offers a profound simplicity. It defines progress as a continuum 

rather than a contest. It acknowledges that innovation is not an event but an evolution. It 

introduces structure into creativity without diluting imagination. It allows policymakers to 
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measure growth not only by expenditure but by maturity; investors to track value not only by 

profit but by predictability; and industries to scale not by subsidy but by synchronisation. 

The impact of such a framework reaches far beyond semantics. A shared readiness 

vocabulary transforms institutional culture. It converts ministries into collaborators, investors 

into enablers, and startups into strategic partners. It ensures that public funds and private 

capital move in harmony, guided by the same readiness milestones. It establishes 

transparency as the first principle of trust—every stakeholder knowing exactly where an 

innovation stands and what it needs to advance. In this shared language, progress becomes 

measurable, partnerships become meaningful, and policymaking becomes mathematical. 

 

The grammar of readiness also democratizes participation. It allows India’s universities, 

Tier-II manufacturers, and state-level industries to enter the national orbit with clarity. When 

readiness is expressed as a measurable progression, even small players can see their 

position in the ecosystem and their pathway to scale. It turns the national space program 

from an exclusive hierarchy into an inclusive network, where contribution is measured by 

competence, not by connection. 

 

This vocabulary has the potential to rewrite India’s industrial destiny. In the 20th century, 

nations that built physical infrastructure ruled the earth; in the 21st century, those that build 

orbital infrastructure will define the future. Space will become the factory floor of data, 

logistics, and communications. To lead in that age, India must speak in a language that 

allows every ministry, every company, and every citizen to understand where we are, where 

we need to go, and how fast we must move. Readiness provides that syntax of progress—

it is the alphabet of acceleration. 

 
Figure 3: Readiness Vocabulary 

 

The necessity is immediate. The window of opportunity for leadership in the global space 

economy is open but narrowing. Nations are industrialising orbit at unprecedented speed. 

In this moment, India cannot afford the inefficiency of fragmentation. The absence of a 
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common readiness grammar will not merely delay progress—it will dilute destiny. The 

country’s technological strength must now be matched by institutional fluency. 

 

This paper is thus both an analytical framework and a national appeal. It calls upon political 

leadership to integrate readiness into governance, upon policymakers to make readiness 

the language of law, upon investors to make readiness the foundation of due diligence, upon 

entrepreneurs to make readiness their business roadmap, upon academia to make 

readiness their research compass, and upon students to make readiness their way of 

thinking. 

 

For India to lead the world in space industrialisation, it must first learn to lead itself in 

readiness. That leadership begins not in a rocket engine, but in a conversation—when all 

stakeholders start speaking the same language of maturity, measurement, and mission. 

The grammar of readiness is not about control; it is about coherence. It is the discipline that 

ensures that creativity leads to completion and that innovation matures into industry. It is the 

quiet precision beneath every successful launch, the unspoken structure behind every 

successful partnership, and the shared belief behind every sustainable economy. 

 

When India adopts this common vocabulary, its ecosystem will cease to be a cluster of 

separate actors—it will become a collective intelligence. And when readiness becomes our 

grammar, acceleration will become our nature. This is not a call for reform. It is a call for 

resonance—a synchronisation of purpose across science, policy, finance, and society. The 

moment demands that we no longer speak in parallel, but in chorus. For only when India 

learns to speak in one readiness language will it truly begin to lead the world—not as a cost-

efficient alternative, but as the conscience and coordinator of the new space age. 

 

 
Figure 4: Critical Path of Readiness 

 

Readiness, therefore, is not a metric. It is the language of modern nationhood, the grammar 

of ambition, and the vocabulary of sovereignty. It is the bridge between invention and 

institution, between vision and verification, between dream and destiny. And if there is one 
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truth this paper wishes to leave behind, it is this: India’s ascent in space will not be powered 

by rockets alone—it will be powered by a shared readiness of mind, mission, and meaning. 

 

Aerospace startups are explorers in a vast, uncharted cosmos of innovation, where the twin 

beacons of Technology Readiness Levels (TRLs) and Manufacturing Readiness Levels 

(MRLs) guide their journey. These frameworks are more than metrics; they are the narrative 

threads that weave a startup’s story, transforming raw ideas into market-ready realities that 

captivate investors. TRLs chart the maturation of a technology, from a fleeting spark of 

inspiration to a proven system soaring through space, while MRLs chronicle the evolution of 

production, from a rough sketch to a finely tuned factory humming with precision. Together, 

they shape valuation and fundraising, offering investors a lens to assess risk, potential, and 

proximity to market success. In this paper, I have tried to narrate an epic odyssey that delves 

into the heart of TRLs and MRLs with unparalleled depth and narrative richness. I explore 

their theoretical foundations, financial implications, and transformative applications across 

21 aerospace subsectors: propulsion engines, satellites, space situational awareness 

(SSA), unmanned aerial vehicles (UAVs), drones, helicopters, cruise missiles, motors, 

futuristic batteries, large vision models, next-generation aircraft, space habitats, in-space 

manufacturing, orbital transfer vehicles, planetary rovers, space tourism, space-based solar 

power, asteroid mining, lunar infrastructure, space-based data centers, and interplanetary 

propulsion. Through vivid storytelling, extended case studies, and strategic insights, it’s my 

attempt to illuminate how startups can harness TRLs and MRLs to secure funding, build 

trust, and lead innovation. Emerging trends—additive manufacturing, artificial intelligence, 

sustainability, and the lunar economy—are woven into the narrative, offering a visionary 

glimpse into the future. This paper is an attempt to be a beacon for startups, blending 

inspiration, pragmatism, and unparalleled detail to guide them toward the stars. 
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Introduction 
 
Envision an aerospace startup as a bold voyager, embarking on a perilous quest to conquer 

the final frontier. Its technology is the ship, a marvel of engineering designed to defy gravity 

or traverse the void. Its manufacturing process is the crew, skilled artisans ensuring the ship 

is built to withstand the cosmos’s rigors. And its investors are the patrons, deciding whether 

to fund this grand adventure based on the voyager’s readiness and resolve. The aerospace 

industry is a constellation of dreams, spanning rockets that roar to orbit, drones that weave 

through city skies, habitats that cradle humanity on the Moon, and mining rigs that plunder 

asteroids for riches. Each dream, however, is fraught with challenges: long development 

cycles, astronomical costs, supply chain tempests, and regulatory labyrinths that test even 

the most resolute. 

 

 
Figure 5:   From Imagination to Industrial Leadership 

 

 

In this high-stakes arena, Technology Readiness Levels (TRLs) and Manufacturing 

Readiness Levels (MRLs) are the voyager’s compass and sextant, providing clarity amidst 
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uncertainty. TRLs, born from NASA’s ingenuity in the 1970s, are a nine-step saga, tracing 

a technology’s evolution from a scientist’s hypothesis (TRL 1) to a battle-tested system 

thriving in the harshness of space or sky (TRL 9). MRLs, crafted in the 2000s by a 

DoD/industry alliance, are a ten-act drama, chronicling the maturation of production from a 

nascent idea (MRL 1) to a lean, scalable factory delivering products with precision (MRL 

10). Together, these frameworks narrate a startup’s journey, assuring investors that the 

technology is not only possible but also producible, scalable, and poised for market triumph. 

 

In this paper, I attempt to unfurl the full story of TRLs and MRLs with breathtaking depth and 

narrative flair. I begin by exploring their theoretical roots, painting a vivid portrait of their 

origins, evolution, and interplay, like historians recounting the birth of a great civilisation. I 

then delve into their impact on valuation and fundraising, using rich analogies—like valuation 

as appraising a rare artefact or fundraising as pitching an epic tale—to illustrate how they 

reduce risk and inspire confidence. The heart of the paper, Section 10, is an expansive 

exploration of 21 subsectors, each a vibrant chapter in the aerospace saga. From the fiery 

ambition of propulsion engines to the audacious vision of interplanetary propulsion, I weave 

detailed narratives, extended case studies (e.g., SpaceX’s rocket revolution, Varda’s 

microgravity alchemy), and strategic recommendations that resonate with inspiration and 

pragmatism. Emerging trends—3D printing’s transformative artistry, AI’s intelligent 

choreography, sustainability’s green ethos, and the lunar economy’s frontier spirit—are 

threaded throughout, offering a forward-looking vision. I hope the paper translates into a 

beacon, a chronicle, and a guide, empowering aerospace startups to navigate the cosmos 

of innovation and claim their place among the stars. 

 

 
Figure 6:  DNA of TRL/MRL  
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Chapter 1 
 

Theoretical Foundations of TRLs and MRLs 
 

 

Technology Readiness Levels (TRLs) 
 

Imagine a lone scientist in a dimly lit laboratory, their mind ablaze with a revolutionary idea—

a new propulsion method, a sensor to peer into the cosmos, or a battery to power interstellar 

voyages. This is TRL 1, the genesis of innovation, where raw curiosity takes root, untested 

and fragile, like a seedling in barren soil. TRLs, conceived by NASA in the 1970s, are a nine-

stage epic, a hero’s journey that transforms this seedling into a mighty oak, robust and ready 

for the aerospace frontier. Each stage is a chapter, marked by trials and triumphs: 

• TRL 2 is the architect’s sketch, where concepts are drafted, like a blueprint for a rocket 

engine, brimming with potential but unproven. 

• TRL 3 is the alchemist’s crucible, where lab experiments—perhaps testing a fuel injector’s 

flame—prove the concept’s feasibility, dispelling doubts but revealing new challenges. 

• TRL 4 builds components, like a turbine or sensor, tested in controlled settings, akin to a 

sculptor chiselling a statue’s rough form. 

• TRL 5 ventures into relevant environments, mimicking space’s vacuum or aviation’s 

turbulence, testing the component’s resilience like a sailor braving a storm. 

• TRL 6 assembles a prototype—a rocket engine roaring on a test stand or a satellite 

humming in a thermal chamber—demonstrating system-level performance in realistic 

conditions. 

• TRL 7 pushes into operational environments, like a suborbital flight or high-altitude test, 

where real-world pressures expose weaknesses, demanding courage and refinement. 

• TRL 8 is the final forging, where the system is flight-qualified, polished to perfection, ready 

for launch, like a knight donning armour for battle. 

• TRL 9 is the triumph, the system proven in missions—a satellite beaming data from orbit, 

a drone navigating urban canyons—its legacy etched in the stars. 

TRLs are assessed through Technology Readiness Assessments (TRAs), rigorous 

councils where engineers, scientists, and stakeholders scrutinise designs, test data, and 

performance, like judges evaluating a masterpiece. At lower TRLs, risks are existential—will 

the technology even work? At higher TRLs, the focus shifts to integration, reliability, and 

endurance, ensuring the system can withstand the cosmos’s unforgiving trials. For investors, 

TRLs are a saga of progress, transforming a scientist’s dream into a tangible asset, a story 

they can bet on with confidence. 

 

 

 

 



24 

 

 

 

Manufacturing Readiness Levels (MRLs) 
 

If TRLs are the hero’s quest to create a technology, MRLs are the artisan’s odyssey to bring 

it into being, crafting it from raw materials into a product that can be delivered to the world. 

Born in the 2000s from a DoD/industry collaboration, MRLs are a ten-stage chronicle, a 

craftsman’s tale that parallels TRLs, ensuring production keeps pace with innovation. Each 

stage is a milestone in the factory’s evolution: 

• MRL 1 is the first stroke of the quill, identifying production challenges, like sourcing titanium 

for a rocket or composites for a drone, a moment of foresight amid uncertainty. 

• MRL 2 sketches concepts, envisioning a factory layout or supply chain, like a city planner 

drafting a new metropolis, full of ambition but untested. 

• MRL 3 experiments with small-scale production, crafting a single component—a nozzle, a 

circuit board—in a lab, like a jeweller shaping a single gem. 

• MRL 4 scales this to lab-based production, producing components consistently, akin to a 

baker perfecting a recipe for a small batch. 

• MRL 5 crafts prototype parts in a production-like setting, using real tools and processes, 

like a tailor stitching a bespoke suit for a single client. 

• MRL 6 assembles a prototype system—a satellite bus, a drone airframe—with production 

methods, a dress rehearsal for the factory’s grand performance. 

• MRL 7 refines this for small batches, ensuring consistency, like a vintner bottling a limited 

vintage with care. 

• MRL 8 establishes a pilot line, a miniature factory producing at low rates, like a playwright 

staging a preview before a Broadway run. 

• MRL 9 achieves low-rate production, delivering products to early customers, a factory 

finding its rhythm, like a musician mastering a complex score. 

• MRL 10 is the crescendo, a lean, high-volume factory optimized for efficiency, delivering 

products with precision, like a maestro conducting a symphony. 

 

MRLs are evaluated through Manufacturing Readiness Assessments (MRAs), 

meticulous reviews of supply chains, quality control, and cost management, like auditors 

ensuring a kingdom’s treasury is sound. At lower MRLs, risks include unreliable suppliers, 

high defect rates, or cost overruns, like a shipbuilder facing storms before the vessel is 

seaworthy. At higher MRLs, the focus is on scalability, cost efficiency, and continuous 

improvement, ensuring the factory can meet market demands. For startups, MRLs are a 

promise to investors: the technology is not just a prototype but a product that can be built, 

scaled, and sold. 
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Figure 7: Readiness as the Key to TRL/MRL 

 

 
Synergies and Differences 
 
 

TRLs and MRLs are twin narrators of a startup’s epic, each telling a vital part of the story. 

TRLs chronicle the technology’s soul—its design, performance, and ability to conquer the 

aerospace frontier, like a bard singing of a hero’s feats. MRLs recount the hands that forge 

it—the production processes, supply chains, and factories that bring the hero’s vision to life, 

like a chronicler detailing the kingdom’s artisans. Their synergy is profound: a technology at 

TRL 8, flight-qualified and gleaming, is a hollow victory if MRL 4 confines it to a lab, unable 

to be produced at scale. Investors crave this harmony, seeking startups where TRLs and 

MRLs dance in step, ensuring the technology can be both created and delivered. 

 

Yet, their differences are stark. TRLs ask, “Does it work?”—a question of innovation, tested 

in labs and skies. MRLs ask, “Can it be built?”—a matter of execution, tested in factories 

and supply chains. TRLs are the dreamer’s realm, where breakthroughs are born; MRLs are 

the builder’s domain, where dreams become tangible. Manufacturing often trails, as 

production requires stable designs. A startup at TRL 7, with an operational prototype, might 

linger at MRL 5, still refining its factory. This gap is a siren’s call to investors, signalling risks 

in scaling from prototype to market. Section 10 explores how subsectors like propulsion and 

space tourism bridge this gap, crafting cohesive TRL/MRL narratives. 
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Figure 8: VC-Startup Gap 

 
 
Qualitative Framework for TRL/MRL Alignment 
 
Imagine TRLs and MRLs as a grand ballet, where technology and production perform 

a delicate pas de deux. At the opening act (TRL 1–3, MRL 1–3), the dancers are novices, 

their steps tentative, filled with ambition but shadowed by doubt. The stage is fraught with 

risks—will the technology work, can it be built? The audience, investors, watches warily, 

hesitant to applaud. In the second act (TRL 4–6, MRL 4–6), the dancers gain confidence, 

performing prototypes and production trials with growing skill. Risks shift to integration and 

scalability, like a troupe mastering a complex routine. By the final act (TRL 7–9, MRL 7–10), 

the dancers are virtuosos, delivering flight-proven systems and scalable factories with grace. 

Risks now centre on cost, competition, and market fit, but the performance is mesmerising, 

earning standing ovations from investors. This framework, richly explored in Section 10, 

guides startups to choreograph their TRL/MRL ballet, captivating their audience with a story 

of progress and potential. 
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Figure 9: TRL-MRL Convergence 
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Chapter 2 

 
Impact on Valuation and Fundraising 

 
 

Impact on Valuation 
 
Valuation is the alchemy of aerospace, transforming a startup’s vision into a tangible worth 

that investors can weigh, like merchants appraising a rare tapestry woven with threads of 

innovation, risk, and promise. TRLs and MRLs are the loom, structuring this tapestry by 

providing a clear narrative of readiness, reducing uncertainty, and illuminating the path to 

market triumph. 

 

A. Risk Reduction 
 

Consider two startups: one a fledgling dreamer, sketching a novel propulsion system at TRL 

2/MRL 2, its potential dazzling but shrouded in fog. The other is a seasoned voyager, 

wielding a flight-tested satellite at TRL 8/MRL 7, its path to market clear and bright. The first 

is a gamble, valued at $5–50 million, as investors demand steep equity for the uncertainty, 

like traders wary of an uncharted sea. The second is a beacon, valued at $500 million–$5 

billion, as risks are tamed, and investors flock like pilgrims to a proven shrine. TRLs and 

MRLs reduce risks by proving the technology works and can be built, shifting the narrative 

from speculation to certainty. At mid-levels (TRL 4–6, MRL 4–6), startups with tested 

prototypes and early production are valued at $50–200 million, their story gaining traction 

but still shadowed by scalability concerns. Section 10’s subsector analyses, like propulsion 

and space tourism, illustrate how TRL/MRL milestones craft compelling valuation narratives. 

 

B. Time-to-Market 
 

Time-to-market is the pulse of valuation, determining how swiftly a startup can transform 

innovation into revenue, like a farmer awaiting a harvest. TRLs and MRLs are the calendar, 

mapping the journey from lab to launch. A startup at TRL 6/MRL 6, with a prototype tested 

in realistic conditions and production processes in place, is like a ship nearing port, poised 

for market entry in 2–4 years. Its valuation shines, as investors see returns on the horizon. 

In contrast, a TRL 3/MRL 3 startup, mired in early experiments, is a ship adrift, facing a 5–

10-year voyage, dimming its worth due to delayed rewards. Section 10 shows how 

subsectors like satellites and drones accelerate timelines, enhancing valuations through 

TRL/MRL alignment. 

 

C. Scalability and Cost Efficiency 
 

MRLs are the lens through which investors view a startup’s ability to scale, like farmers 

assessing a field’s yield. A high TRL technology—a flight-qualified drone at TRL 8—is a 

golden seed, but if MRL 4 confines production to a lab, the harvest is meagre, with delays 
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and costs eroding value. High MRLs, like MRL 8’s pilot line or MRL 9’s low-rate production, 

signal a bountiful harvest, with factories ready to deliver products efficiently. For example, a 

satellite startup at MRL 9 can produce constellations at scale, slashing costs and boosting 

margins, a story that captivates investors. Section 10’s analyses, such as in-space 

manufacturing, highlight how MRLs drive cost efficiency and valuation. 

 

D. Market Positioning 
 

High TRLs and MRLs crown startups as pioneers, like explorers claiming new lands. A 

startup at TRL 9/MRL 9, with a proven product and full-rate production, can dominate 

markets—whether reusable rockets, lunar habitats, or space tourism flights. This leadership 

commands premium valuations, as investors see a clear path to market share and revenue. 

For instance, a space-based solar power startup with operational arrays can reshape energy 

markets, as explored in Section 10, elevating its worth through competitive dominance. 

 

E. Qualitative Valuation Narrative 
 

Valuation is a storyteller’s craft, blending evidence and vision to assign worth, like a bard 

weaving a tale of a kingdom’s treasures. TRLs and MRLs are the chapters detailing how 

close the startup is to market, how scalable its production is, and how defensible its position. 

At early stages, the story is speculative, valued modestly, like a rough manuscript. As TRLs 

and MRLs climb, the narrative sharpens, its value soaring, like a polished epic ready for 

publication. Investors listen for the climax—market entry—and TRLs/MRLs provide the plot 

points, ensuring the story ends in triumph. Section 10’s subsector narratives, from asteroid 

mining to lunar infrastructure, show how startups craft these tales to captivate investors. 
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Figure 10:   Impact on Valuation 

 
Impact on Fundraising 
 

Fundraising is the lifeblood of aerospace startups, the wind in their sails as they navigate 

the turbulent seas of innovation. TRLs and MRLs are the charts and stars, guiding startups 

to convince investors their voyage is worth funding by proving progress and taming risks. 

 

A. Investor Confidence 
 

Investors are like ancient patrons commissioning a grand cathedral, seeking assurance that 

the vision will stand. TRLs and MRLs are the architect’s plans, detailing the technology’s 

maturity and production’s feasibility. Government agencies, like NASA or the DoD, are 

exacting patrons, requiring TRL 6/MRL 4 for grants, as seen in the Advanced Propulsion 

Centre’s £100 million competition in 2014, ensuring technologies are proven and producible. 

Venture capitalists, hungry for growth, favour TRL 6/MRL 5, where prototypes and early 

production signal a path to profit. Corporate investors, like Boeing or Airbus, seek TRL 

8/MRL 7, ready to integrate mature systems into their empires. Through due diligence, 

investors probe TRL/MRL claims with TRAs and MRAs, like scholars verifying a 

manuscript’s authenticity. Section 10’s subsector analyses, such as SSA and space-based 

data centres, show how startups build this confidence. 
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B. Funding Stages 
 

Fundraising is a staged epic, each act tied to TRL/MRL milestones: 

• Seed Stage (TRL 1–3, MRL 1–3): Startups are poets, spinning visions of lunar rovers or 

hypersonic jets, raising $1–10 million from angel investors or SBIR grants. High risks 

demand 20–50% equity, like a bard trading tales for patronage. 

• Series A/B (TRL 4–6, MRL 4–6): With prototypes tested, startups are builders, raising 

$10–100 million from VCs and strategic investors, with 15–30% dilution. This stage bridges 

the “valley of death,” a perilous gap discussed below. 

• Series C and Beyond (TRL 7–9, MRL 7–10): Near-market startups are captains, raising 

$100–500 million from late-stage VCs, private equity, or corporates, with 5–20% dilution, 

poised for IPOs or acquisitions. 

Section 10 details how subsectors like space tourism and interplanetary propulsion align 

funding with TRL/MRL stages. 

 

C. Mitigating the “Valley of Death” 
 

The “valley of death” is a treacherous chasm between prototype development (TRL 4–6) 

and commercialisation (TRL 7–9), where funding often falters, like a ship stranded in a 

doldrum. High MRLs are the wind that propels startups forward, proving production is 

feasible. A startup at TRL 6/MRL 6, with a tested prototype and production-ready processes, 

is like a ship with full sails, attracting bridge funding from government programs like NASA’s 

Tipping Point or DoD’s Rapid Innovation Fund. In contrast, a TRL 6/MRL 4 startup, stuck in 

lab-scale production, languishes, its sails limp. Section 10’s case studies, like Orbit Fab’s 

OTV, illustrate how MRLs bridge this valley. 

 

 
Figure 11:   The Valley of Death (1) 
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D. Strategic Communication 
 
Fundraising is a performance, and TRLs/MRLs are the script. Startups craft pitch decks that 

spotlight milestones—moving from TRL 4 to TRL 6, or MRL 5 to MRL 7—like a playwright 

highlighting pivotal scenes. Technology Maturation Plans (TMPs) and manufacturing 

roadmaps add depth, like stage directions, ensuring a flawless show. Clear communication 

reassures investors, turning scepticism into enthusiasm. Section 10 provides subsector-

specific strategies, such as how asteroid mining startups emphasise orbital demos to secure 

funding. 

 
 

 
Figure 12: The Valley of Death (2) 

 
E. Qualitative Fundraising Narrative 
 
Fundraising is like staging a grand opera, with TRLs and MRLs as the score, guiding the 

performance to captivate investors. At early stages, startups sing of potential, their voices 

raw but inspiring, facing a sceptical audience. At mid-stages, they perform with prototypes, 

their song gaining strength, drawing applause. At high stages, they deliver a proven system 

and factory, their aria triumphant, earning standing ovations. Section 10’s narratives, from 

lunar infrastructure to space-based solar power, show how startups orchestrate these 

performances to secure diverse funding, from angel investors to global corporates. 
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Figure 13: Bridging TRL-MRL Gaps 
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Chapter 3 
 

Trends, Challenges, Risks and Strategies 
 

 
 

Case Studies 
 

SpaceX: SpaceX is a modern myth, a startup that defied odds to redefine spaceflight. From 

its Falcon 1 at TRL 3/MRL 3, facing near ruin, it soared to TRL 9/MRL 9 with Falcon 9 by 

2015, its reusable rockets a marvel. In-house manufacturing, reaching MRL 10, enabled 

Starlink’s constellation, raising $1 billion at $12 billion in 2015 and $200 billion by 2025, a 

testament to TRL/MRL mastery. 

 

Boom Supersonic: Boom’s Overture jet is a symphony of speed, reaching TRL 7/MRL 6 

by 2024 with prototype tests and Rolls-Royce partnerships. Its $700 million raise at $2 billion 

valuation sings of supersonic dreams, with production plans harmonising TRLs and MRLs. 

 

Relativity Space: Relativity’s 3D-printed Terran 1, at TRL 7/MRL 7 by 2024, is a sculptor’s 

masterpiece, streamlining production with additive manufacturing. Raising $1.4 billion at 

$4.2 billion, it showcases how MRLs amplify fundraising. 

 

Rocket Lab: Rocket Lab’s Electron rocket, at TRL 9/MRL 9 by 2023, is a maestro’s 

performance, with lean manufacturing enabling frequent launches. Its $1.5 billion SPAC 

merger at $7 billion reflects TRL/MRL alignment. 

Additional subsector cases are in Chapter 4, including Varda, AstroForge, and Blue Origin. 

 

 

Recent Trends and Challenges 
 

Increased Adoption 

 

TRLs and MRLs are the aerospace industry’s lingua franca, adopted beyond space into 

energy, biopharma, and autonomous vehicles, like a universal script uniting diverse 

storytellers. Programs like Horizon 2020 and DoD mandate standardize their use, making 

them indispensable for startups seeking global funding. Chapter 4 explores how subsectors 

like space-based data centres leverage this trend. 

 

Software Challenges 

 

Software-driven subsectors, like SSA and large vision models, challenge TRL frameworks, 

like poets struggling with rigid verse forms. Iterative development blurs TRL stages, requiring 

startups to craft clear narratives, as detailed in Chapter 4’s SSA and LVM analyses. 
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Supply Chain Risks 
 

Global supply chain tempests—semiconductor shortages, lithium scarcity—threaten MRL 

progression, like storms delaying a fleet. Subsectors like batteries and in-space 

manufacturing face acute risks, requiring robust MRL strategies, as explored in Chapter 4. 

 

Regulatory Hurdles 
 
Regulatory landscapes are a maze, with FAA/EASA certifications delaying TRL 8 for drones 

and aircraft, NASA standards challenging habitats, and ITAR restricting missiles. Startups 

must weave regulatory narratives, as shown in Chapter 4. 

 
Criticism and Complementary Metrics 
 
Critics liken TRLs to oversimplified maps, missing obsolescence or integration risks, and 

MRLs to incomplete blueprints, overlooking market fit. Startups can use Funding 

Readiness Levels (FRLs), Deployment Readiness Levels (DRLs), and Human 

Readiness Levels (HRLs) to enrich their story, as discussed in Chapter 4 (More in my 

next paper to be launched in 2026) 

 

Strategies for Aerospace Startups 
 

Balanced TRL/MRL Progression: Harmonise technology and production, like a composer 

blending melody and rhythm, aiming for TRL 6/MRL 6. 

 

Early Manufacturer Engagement: Involve suppliers at MRL 3–4, like a chef sourcing fresh 

ingredients, to optimise designs. 

 

Robust Documentation: Craft TMPs and MRAs as a startup’s memoir, detailing milestones 

for investor trust. 

 

Phase-Gated Development: Use TRL/MRL as waypoints, like a pilgrim’s milestones, to 

allocate resources wisely. 

 

Diversified Funding: Tap grants for early TRLs, VCs for mid-TRLs, and private equity for 

high TRLs, like a merchant trading diverse goods. 

 

Strategic Partnerships: Collaborate with primes (e.g., Boeing) to boost MRLs, like an 

apprentice learning from a master. 

 

Valley of Death Mitigation: Secure bridge funding via NASA/DoD, like a traveller finding 

an oasis. 

 

Emerging Technologies: Embrace 3D printing and AI, like an artist adopting new brushes. 

 

Market/Regulatory Readiness: Integrate DRLs/FRLs, like a navigator plotting a course. 
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Continuous Improvement: Adopt lean practices for MRL 10, like a craftsman perfecting 

their art. 

 

Subsector-specific strategies are in Chapter 4. 

 

Qualitative Tools for Startups 
 
Narrative Crafting: Use TRL/MRL milestones to weave stories, like a novelist shaping a 

saga, showcasing progress. 

Risk Storytelling: Illustrate TRL/MRL alignment as a journey, like a mapmaker charting 

safe paths. 

Investor Engagement: Tailor pitches to TRL/MRL stages, like a bard adapting tales for their 

audience. 

Cost Visions: Project production costs as a grand plan, like a city’s blueprint, guiding 

fundraising. 

Chapter 4 extends these tools with subsector-specific narratives. 
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Chapter 4 
 

TRL and MRL Applications Across Aerospace 
Subsectors 

 
The aerospace industry is a grand mosaic, each subsector a vibrant tile—propulsion engines 

igniting the heavens, satellites whispering data from orbit, lunar infrastructure building 

humanity’s next home. TRLs and MRLs are the artist’s brush, painting these tiles with clarity 

and purpose, guiding startups to valuation and fundraising triumph. This section, the heart 

of my paper’s odyssey, spans 21 subsectors, each a rich tapestry of innovation, challenge, 

and aspiration. I attempt to weave extended narratives, vivid case studies, and strategic 

wisdom. 

 

1. Propulsion Engines 
 
Propulsion engines are the fiery soul of aerospace, thrusting rockets to orbit, jets to 

supersonic realms, and spacecraft to distant stars. Startups chase visions of reusable 

engines that democratize space, hypersonic systems that shrink Earth’s distances, or 

hydrogen-powered thrusters that embrace sustainability. This subsector is a forge, where 

ambition is tempered by physics, cost, and scale, demanding relentless innovation and 

precision. 

 

TRL Narrative: The propulsion saga begins with a spark—a scientist’s dream of a new fuel 

or electromagnetic thrust, fragile yet radiant (TRL 1–2). Early experiments, like testing a 

combustor’s flame in a lab, mark TRL 3, a moment of hope shadowed by uncertainty, like a 

poet’s first verse. TRL 4–5 crafts components—turbines, nozzles—tested in controlled 

chambers, akin to a blacksmith forging a blade’s edge. TRL 6 is a crucible, with prototypes 

roaring on test stands, mimicking space’s vacuum or jetstream’s fury, a trial by fire that 

reveals strengths and flaws. TRL 7 ventures into operational realms, like suborbital flights, 

where real-world pressures test endurance, like a knight facing a dragon. TRL 8 polishes 

the engine for flight, a moment of pride, and TRL 9 sees it power missions—an orbital 

launch, a hypersonic dash—its legacy carved in the heavens. Risks at each stage are 

daunting: thermal runaway, material fatigue, or thrust instability, demanding courage and 

ingenuity. 

 

MRL Narrative: The manufacturing epic parallels this, starting with a vision of production—

sourcing titanium or ceramics, a quest for rare treasures (MRL 1–2). MRL 3 experiments 

with crafting a single component, like a nozzle, in a lab, a delicate dance of precision. MRL 

4–5 scales this to lab-based production, producing parts consistently, like a weaver 

threading a loom. MRL 6–7 assembles prototype systems with production-like methods, a 

factory’s dress rehearsal, where supply chain hiccups or defects loom. MRL 8 establishes a 

pilot line, a fledgling factory humming with promise, while MRL 9 achieves low-rate 

production, delivering engines to early customers. MRL 10 is the masterwork, a lean factory 
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producing at scale, like a symphony orchestra in perfect harmony. Risks include supplier 

unreliability, high defect rates, and cost overruns, requiring meticulous orchestration. 

 

Valuation and Fundraising Impact: Early-stage propulsion startups, with concepts and lab 

tests, are like unpolished gems, valued at $5–50 million, raising seed funds with 20–50% 

equity stakes, as investors hedge against uncertainty. Mid-stage startups, with roaring 

prototypes and early production, shine brighter, valued at $50–200 million, attracting Series 

A/B from VCs eager for progress, like merchants investing in a promising trade route. High-

stage startups, with flight-ready engines and pilot lines, are radiant jewels, valued at $500 

million–$2 billion, securing Series C or defence contracts, their story one of proven potential. 

The narrative shifts from risk to reward, as Firefly Aerospace’s journey illustrates, with its 

balanced TRL/MRL progression captivating investors. 

 

Case Example: Firefly Aerospace is a phoenix, reborn from early failures to soar with its 

Alpha rocket engines. By 2024, it reached TRL 8/MRL 7, with flight-qualified Reaver engines 

and a pilot production line humming in Texas. NASA’s CLPS contracts, envisioning lunar 

missions, and a $300 million Series C round, valuing Firefly at $1.5 billion, reflect its mastery 

of TRL/MRL alignment. In-house manufacturing, like a medieval guild crafting its own tools, 

mitigated supply chain risks, turning Firefly into a beacon for investors seeking the next 

SpaceX. 

 

Strategic Recommendations: 

• Forge partnerships with testing facilities, like NASA’s Stennis Space Centre, to validate 

prototypes under cosmic conditions, hastening TRL 6–7, like a sailor seeking safe 

harbours. 

• Embrace additive manufacturing, the 3D printing alchemy, to streamline production, 

pushing MRL 8–9 with cost efficiency, like a sculptor crafting with newfound tools. 

• Secure SBIR grants or DoD contracts to fund early TRL/MRL, building credibility, like a 

young artist earning a patron’s trust. 

• Diversify suppliers for critical materials, ensuring MRL 6–7 scalability, like a captain 

securing multiple ports for provisions. 

• Craft a compelling TRL/MRL narrative in pitch decks, like a bard weaving a saga, to inspire 

investor confidence. 

 

2. Satellites 
 

Satellites are the celestial scribes of aerospace, orbiting sentinels that capture Earth’s 

secrets or connect its people. From tiny CubeSats delivering niche data to sprawling 

constellations offering global broadband, startups in this subsector weave intricate 

tapestries of electronics, sensors, and software. Driven by plummeting launch costs and an 

insatiable hunger for data—weather, maritime, climate—they are architects of a connected, 

observed world. 
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TRL Narrative: The satellite saga begins with a visionary blueprint—a sensor to monitor 

glaciers or a modem for space internet (TRL 1–2). TRL 3 is the scientist’s proving ground, 

testing a camera’s resolution or an antenna’s signal in a lab, like a painter sketching a 

canvas’s first strokes. TRL 4–5 validates subsystems under harsh conditions—thermal 

vacuums, vibrations—like a ship tested in stormy seas. TRL 6–7 integrates these into a 

prototype, humming in radiation chambers, a moment of truth where systems must 

harmonise. TRL 8 launches the satellite into orbit, a fledgling bird taking flight, and TRL 9 

sees it thrive, beaming data to Earth. Software for navigation or data processing adds 

complexity, like a poet wrestling with elusive rhymes, requiring clear TRL milestones to 

reassure investors. 

 

MRL Narrative: The manufacturing chronicle is a parallel quest, starting with sourcing 

radiation-hardened chips or solar panels, like a merchant seeking rare spices (MRL 1–2). 

MRL 3 crafts prototype components, a delicate art. MRL 4–5 scales this in labs, producing 

parts consistently, like a baker perfecting a batch of bread. MRL 6–7 assembles prototype 

satellites with production-like methods, a factory’s first performance, where supply chain 

snags or quality issues threaten. MRL 8 establishes a pilot line, MRL 9 achieves low-rate 

production for early constellations, and MRL 10 is a constellation factory, producing 

hundreds annually, like a city of artisans in full swing. Risks include chip shortages and 

quality control, demanding vigilance. 

 

Valuation and Fundraising Impact: Early-stage satellite startups, with concepts and lab 

tests, are like uncut diamonds, valued at $10–50 million, raising seed funds with significant 

dilution, as investors weigh long timelines. Mid-stage startups, with tested prototypes and 

early production, gleam with promise, valued at $50–200 million, attracting Series A/B from 

VCs eyeing data markets, like traders investing in a bustling port. High-stage startups, with 

orbiting constellations and scalable factories, are polished gems, valued at $1–5 billion, 

securing Series C/D or telecom contracts, their story one of market dominance. Spire 

Global’s ascent exemplifies this arc, turning data into treasure. 

 

Case Example: Spire Global is a modern alchemist, transforming orbital data into gold. By 

2024, its nanosatellites reached TRL 9/MRL 8, with over 100 in orbit, monitoring weather 

and maritime patterns. A $250 million raise at $1.2 billion, backed by BlackRock, reflects its 

scalable production and partnerships with AWS, which processes its data like a scribe 

illuminating manuscripts. Spire’s TRL/MRL harmony, like a well-tuned orchestra, captivated 

investors, proving satellites can be both innovative and producible. 

 

Strategic Recommendations: 

 

• Harness commercial test facilities to simulate space’s rigours, accelerating TRL 6–7, 

like a navigator charting a swift course. 

• Adopt modular designs, the Lego bricks of satellites, to streamline MRL 8–9, enabling 

rapid constellation production. 

• Partner with launch providers like Rocket Lab, the ferrymen of orbit, to validate TRL 

8–9 with cost-effective launches. 
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• Clarify software TRLs, like a playwright refining a script, to reassure investors of 

progress. 

• Build data partnerships with tech giants, like AWS, to enhance fundraising, turning 

satellites into data empires. 

 

3. Space Situational Awareness (SSA) 
 

SSA is the vigilant sentinel of the cosmos, tracking satellites, debris, and rogue objects to 

prevent catastrophic collisions in an increasingly crowded orbit. Startups in this subsector 

are like lighthouse keepers, wielding radars, telescopes, and AI-driven analytics to guide the 

spacefaring world safely. Driven by the proliferation of satellites and the spectre of orbital 

chaos, SSA is a guardian of the new space age. 

 

TRL Narrative: The SSA epic begins with a visionary algorithm, dreaming of mapping the 

heavens (TRL 1–2). TRL 3 tests these in labs, like a cartographer sketching a star chart. 

TRL 4–5 validates sensors—radars, optics—in controlled settings, ensuring they can pierce 

the void’s darkness. TRL 6–7 tracks real objects, like a hawk eyeing prey, proving accuracy 

in dynamic orbits. TRL 8 deploys operational networks, a constellation of sentinels, and TRL 

9 delivers real-time data, safeguarding missions. Software’s iterative nature complicates 

TRLs, like a poet’s verses evolving daily, requiring startups to define milestones clearly to 

win investor trust. 

 

MRL Narrative: The manufacturing tale focuses on sensors and data centres, starting with 

sourcing high-sensitivity optics, like a jeweller seeking flawless gems (MRL 1–2). MRL 3 

crafts prototype sensors, MRL 4–5 scales production in labs, and MRL 6–7 refines 

processes for global networks, a factory’s first act. MRL 8 establishes a pilot line, MRL 9 

achieves low-rate production, and MRL 10 optimises for real-time analytics, like a city’s lights 

blazing in unison. Software deployment scalability, ensuring cloud systems handle vast data, 

is a unique challenge, alongside hardware supply chain risks. 

 

Valuation and Fundraising Impact: Early-stage SSA startups, with conceptual algorithms, 

are like uncharted maps, valued at $10–50 million, raising seed funds with high risk, as 

investors ponder long-term payoffs. Mid-stage startups, with real-world tracking, are clearer 

charts, valued at $50–200 million, attracting Series A/B from defence-focused VCs, like 

explorers funding a new route. High-stage startups, with global networks, are radiant 

constellations, valued at $300–800 million, securing Series C or DoD contracts, their story 

one of orbital stewardship. LeoLabs ’journey illuminates this path. 

 

Case Example: LeoLabs is a cosmic lighthouse, its global radar network at TRL 8/MRL 7 

by 2024 tracking debris with AI precision. Raising $65 million at $500 million, backed by 

Insight Partners, LeoLabs secured DoD and commercial contracts, proving SSA’s critical 

role. Its production of scalable sensors and cloud analytics, like a scribe’s meticulous 

records, won investor acclaim, harmonising TRLs and MRLs to safeguard the orbital frontier. 
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Strategic Recommendations: 

 

• Define AI TRLs with clarity, like a poet crafting a sonnet, to align with investor expectations. 

• Invest in cloud infrastructure, the digital highways of SSA, to scale MRL 8–9, ensuring data 

flows seamlessly. 

• Target U.S. Space Force contracts, the guardians of orbit, to validate TRL 8–9 and fund 

MRL growth. 

• Partner with global SSA networks, like the Space Data Association, to enhance TRL 

validation and market access, like a diplomat forging alliances. 

• Emphasise real-world tracking in pitches, like a storyteller highlighting a climactic scene, 

to inspire funding. 

 

4. Unmanned Aerial Vehicles (UAVs) and Drones 
 

UAVs and drones are the agile dancers of the skies, weaving through urban canyons to 

deliver packages, survey borders, or cultivate fields. Startups in this subsector are 

choreographers, blending autonomy, lightweight composites, and electric propulsion to 

create versatile, sustainable systems. Driven by e-commerce’s last-mile dreams and 

defence’s need for agile surveillance, drones are reshaping how we interact with the world 

above. 

 

TRL Narrative: The drone saga begins with a vision of autonomous flight, a bird-like 

machine navigating without a pilot (TRL 1–2). TRL 3 tests sensors or motors in labs, like a 

dancer practising steps in a studio. TRL 4–5 validates propulsion or navigation in controlled 

settings, ensuring resilience against wind or obstacles. TRL 6–7 flies drones in urban 

environments, dodging buildings and crowds, a high-stakes performance where autonomy 

is tested. TRL 8 secures FAA certification, a badge of trust, and TRL 9 deploys commercially, 

delivering goods or data. Autonomy software, evolving like a living poem, complicates TRLs, 

with risks in collision avoidance and reliability. 

 

MRL Narrative: The manufacturing epic crafts airframes, electronics, and batteries, starting 

with sourcing lightweight materials, like a weaver seeking fine threads (MRL 1–2). MRL 3 

produces prototype parts, MRL 4–5 scales in labs, and MRL 6–7 refines production for 

fleets, a factory’s opening act. MRL 8 establishes a pilot line, MRL 9 achieves low-rate 

production, and MRL 10 is a high-volume factory, like a bustling marketplace. Battery supply 

chains and quality control are critical risks, requiring precision. 

 

Valuation and Fundraising Impact: Early-stage drone startups, with concepts and lab 

tests, are like fledgling birds, valued at $10–50 million, raising seed funds with high dilution, 

as investors weigh regulatory hurdles. Mid-stage startups, with urban-tested drones, take 

flight, valued at $50–200 million, attracting Series A/B from VCs eyeing delivery markets, 

like merchants backing a new trade fleet. High-stage startups, with certified fleets, soar to 

$1–5 billion, securing Series C or Amazon contracts; their story is one of market 

transformation. Skydio’s ascent embodies this narrative. 
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Case Example: Skydio is a skyborne maestro, its autonomous drones at TRL 8/MRL 7 by 

2024, navigating complex environments with AI grace. Raising $230 million at $2.2 billion, 

backed by Andreessen Horowitz, Skydio secured U.S. Army and commercial contracts, its 

pilot production line a testament to MRL progress. Like a dancer mastering a complex 

routine, Skydio’s TRL/MRL harmony captivated investors, proving drones can be both agile 

and scalable. 

 

Strategic Recommendations: 

 

• Test drones in urban skies, like a performer on a grand stage, to accelerate TRL 6–7. 

• Automate airframe assembly, the choreography of production, to streamline MRL 8–9. 

• Engage FAA early, like a diplomat securing passage, to ensure TRL 8 certification. 

• Target defence, delivery, and agriculture markets, like a merchant diversifying trade, to 

broaden funding. 

• Highlight autonomy in pitches, like a storyteller emphasising a hero’s skill, to inspire 

investor enthusiasm. 

 

5. Helicopters 
 

Helicopter startups are the architects of urban air mobility, crafting electric vertical takeoff 

and landing (eVTOL) vehicles that promise quiet, sustainable transport for crowded cities 

and military missions. Like modern-day Icarus, they seek to soar without burning, driven by 

the dream of decongesting urban skies and embracing green aviation. 

 

TRL Narrative: The eVTOL saga begins with a vision of electric rotors, lifting passengers 

above traffic (TRL 1–2). TRL 3 tests subsystems—motors, avionics—in labs, like a musician 

tuning instruments. TRL 4–5 validates rotors or batteries in controlled settings, ensuring lift 

and endurance. TRL 6–7 flies prototypes in urban environments, navigating noise and safety 

concerns, a high-wire act of precision. TRL 8 secures airworthiness certification from FAA 

or EASA, a golden seal, and TRL 9 launches commercial services, ferrying passengers. 

Risks include noise pollution, battery life, and public acceptance, demanding meticulous 

design. 

 

MRL Narrative: The manufacturing tale crafts rotors, composites, and avionics, starting with 

sourcing carbon fibre, like a sculptor seeking marble (MRL 1–2). MRL 3 produces prototype 

parts, MRL 4–5 scales in labs, and MRL 6–7 refines production for small fleets, a factory’s 

opening curtain. MRL 8 establishes a pilot line, MRL 9 achieves low-rate production, and 

MRL 10 is a high-volume factory, like a city’s bustling workshops. Composite supply chains 

and quality assurance are critical risks, requiring precision. 

 

Valuation and Fundraising Impact: Early-stage eVTOL startups, with conceptual designs, 

are like blueprints for a new city, valued at $20–100 million, raising Series A with high 

dilution, as investors ponder regulatory mazes. Mid-stage startups, with flight-tested 

prototypes, are rising towers, valued at $100–500 million, attracting Series B from VCs 
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eyeing UAM markets, like builders funding a metropolis. High-stage startups, with certified 

vehicles, are gleaming skylines, valued at $2–10 billion, securing Series C or airline 

contracts, as Archer’s story illustrates. 

 

Case Example: Archer Aviation is a visionary architect, its eVTOL at TRL 7/MRL 6 by 2024 

flying test routes with Stellantis-built components. Raising $1 billion at $2.7 billion, backed 

by United Airlines, Archer’s production partnerships and urban mobility vision, like a city 

planner’s masterwork, won investor hearts, harmonising TRLs and MRLs to soar above 

crowded skies. 

 

Strategic Recommendations: 

• Engage regulators early, like a diplomat negotiating peace, to streamline TRL 8 

certification. 

• Partner with automotive giants, the master builders of composites, to scale MRL 8–9. 

• Secure contracts with urban transport providers, like a mayor planning a new transit 

system, to drive funding. 

• Develop low-noise rotors, the silent wings of eVTOLs, to accelerate TRL 7–8 and win 

public trust. 

• Highlight urban mobility in pitches, like a visionary’s manifesto, to inspire investor 

enthusiasm. 

 

6. Cruise Missiles 

 

Cruise missile startups are the forgers of precision, crafting stealthy, autonomous munitions 

for defence, where every flight is a mission of utmost consequence. Driven by geopolitical 

tides and the need for surgical strikes, this subsector is a crucible of secrecy, innovation, 

and responsibility. 

 

TRL Narrative: The missile saga begins with stealth or guidance concepts, shrouded in 

secrecy (TRL 1–2). TRL 3 tests subsystems—sensors, propulsion—in labs, like a spy 

honing their craft. TRL 4–5 validates components in controlled settings, ensuring precision. 

TRL 6–7 conducts simulated strikes, a high-stakes rehearsal where autonomy is tested. TRL 

8–9 involves live-fire tests and operational deployment, a moment of truth where risks like 

guidance errors or ITAR violations loom. The narrative is one of precision and trust, proving 

the missile’s reliability. 

 

MRL Narrative: The manufacturing epic crafts electronics, propulsion, and warheads, 

starting with secure sourcing, like a vault keeper guarding treasures (MRL 1–2). MRL 3 

produces prototype parts, MRL 4–5 scales in labs, and MRL 6–7 refines production for small 

batches, a factory’s covert operation. MRL 8 establishes a pilot line, MRL 9 achieves low-

rate production, and MRL 10 is a secure, high-volume factory, like a fortress producing arms. 

Security and supply chain integrity are paramount risks. 

 

Valuation and Fundraising Impact: Early-stage missile startups, with conceptual designs, 

are like encrypted scrolls, valued at $20–100 million, raising Series A with high risk, as 
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investors navigate long procurement cycles. Mid-stage startups, with tested prototypes, are 

decoded messages, valued at $100–500 million, attracting Series B from defence-focused 

VCs. High-stage startups, with operational systems, are strategic arsenals, valued at $1–10 

billion, securing DoD contracts, as Anduril’s journey shows. 

 

Case Example: Anduril Industries is a modern armourer, with its Altius missile at TRL 8/MRL 

7 by 2024, delivering precision strikes. Raising $1.5 billion at $8.5 billion, backed by 

Founders Fund, Anduril’s secure production and DoD contracts, like a knight’s forged blade, 

won investor trust, proving TRL/MRL alignment in a high-stakes subsector. 

 

Strategic Recommendations: 

 

• Conduct live-fire tests, like a warrior proving their mettle, to accelerate TRL 8–9. 

• Establish secure supply chains, the fortress walls of production, to scale MRL 8–9. 

• Target NATO contracts, the alliances of defence, to drive funding. 

• Ensure ITAR compliance, like a diplomat upholding treaties, to expand fundraising. 

• Highlight precision in pitches, like a general’s battle plan, to inspire investor confidence. 

 

7. Motors 

 

Motor startups are the pulse of aerospace electrification, crafting high-power-density electric 

or hybrid systems for drones, eVTOLs, and spacecraft. Like the heart of a living machine, 

they drive the shift to sustainable propulsion, fueled by the global push for green aviation 

and space exploration. 

 

TRL Narrative: The motor saga begins with a vision of efficiency, a compact system 

delivering mighty thrust (TRL 1–2). TRL 3 tests torque or cooling in labs, like a physician 

checking a heartbeat. TRL 4–5 validates components in controlled settings, ensuring 

thermal stability. TRL 6–7 integrates motors into vehicles—drones, eVTOLs—testing real-

world performance, a high-stakes trial. TRL 8 qualifies for flight, and TRL 9 deploys 

operationally, powering missions. Risks include overheating and weight, demanding 

precision engineering. 

 

MRL Narrative: The manufacturing epic crafts magnets, windings, and cooling systems, 

starting with sourcing rare earths, like a miner seeking precious ores (MRL 1–2). MRL 3 

produces prototype parts, MRL 4–5 scales in labs, and MRL 6–7 refines production for small 

batches, a factory’s opening act. MRL 8 establishes a pilot line, MRL 9 achieves low-rate 

production, and MRL 10 is a high-volume factory, like a bustling workshop. Rare earth 

supply chains are a critical risk, requiring diversification. 

 

Valuation and Fundraising Impact: Early-stage motor startups, with conceptual designs, 

are like raw ore, valued at $10–50 million, raising seed funds with high dilution. Mid-stage 

startups, with integrated motors, are refined alloys, valued at $50–200 million, attracting 

Series A/B from aerospace and automotive VCs. High-stage startups, with flight-qualified 
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motors, are polished engines, valued at $200–800 million, securing Series C, as H3X’s story 

illustrates. 

 

Case Example: H3X is a master craftsman, with its high-power-density motors at TRL 

6/MRL 5 by 2024, powering eVTOL prototypes. Raising $20 million at $100 million, backed 

by Infinite Capital, H3X’s early production efforts, like a blacksmith’s forge, signal scalability, 

drawing investors to its electrification vision. 

 

Strategic Recommendations: 

 

• Integrate motors into test vehicles, like a physician testing a heart, to accelerate TRL 6–7. 

• Automate winding processes, the loom of motor production, to streamline MRL 8–9. 

• Secure alternative rare earth suppliers, like a merchant diversifying trade routes, to ensure 

MRL 6–7 scalability. 

• Target eVTOL and drone markets, like a trader expanding markets, to broaden funding. 

• Highlight efficiency in pitches, like an engineer’s blueprint, to inspire investor enthusiasm. 

 

 

8. Futuristic Batteries 

 

Futuristic battery startups are the alchemists of aerospace, forging solid-state, lithium-sulfur, 

or silicon-anode batteries to power eVTOLs, satellites, and spacecraft. Like elixirs of energy, 

they fuel the dream of sustainable, high-performance systems, driven by the global quest 

for clean energy. 

 

TRL Narrative: The battery saga begins with a vision of high energy density, a chemistry to 

outshine lithium-ion (TRL 1–2). TRL 3 tests cells in labs, like an alchemist brewing potions. 

TRL 4–5 validates cells under stress, ensuring safety and endurance. TRL 6–7 tests battery 

packs in vehicles, a crucible where thermal stability is proven. TRL 8 integrates into 

operational systems, and TRL 9 powers missions, like a satellite orbiting flawlessly. Risks 

include thermal runaway and cycle life, demanding relentless innovation. 

 

MRL Narrative: The manufacturing epic crafts cells and packs, starting with sourcing lithium 

or silicon, like a prospector seeking gold (MRL 1–2). MRL 3 produces prototype cells, MRL 

4–5 scales in labs, and MRL 6–7 refines production for small batches, a factory’s first brew. 

MRL 8 establishes a pilot line, MRL 9 achieves low-rate production, and MRL 10 is a high-

volume factory, like a thriving vineyard. Raw material supply chains are a critical risk, 

requiring strategic sourcing. 

 

Valuation and Fundraising Impact: Early-stage battery startups, with conceptual 

chemistries, are like unrefined ore, valued at $20–100 million, raising Series A with high 

dilution. Mid-stage startups, with tested packs, are purified metals, valued at $100–500 

million, attracting Series B from aerospace and automotive VCs. High-stage startups, with 
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integrated batteries, are gleaming power sources, valued at $500 million–$3 billion, securing 

Series C, as Amprius’s journey shows. 

 

Case Example: Amprius Technologies is a modern alchemist, its silicon-anode batteries at 

TRL 7/MRL 6 by 2024 powering eVTOLs and satellites. Raising $250 million at $1.3 billion 

via a SPAC merger, Amprius’s production progress, like a brewer scaling a fine vintage, 

drew investors to its sustainable energy vision. 

 

Strategic Recommendations: 

 

• Test battery packs in vehicles, like an alchemist proving a potion, to accelerate TRL 6–7. 

• Automate cell production, the alchemy of scale, to streamline MRL 8–9. 

• Secure long-term lithium contracts, like a merchant locking in trade, to ensure MRL 6–7 

scalability. 

• Target eVTOL and satellite markets, like a trader expanding routes, to broaden funding. 

• Highlight energy density in pitches, like a scientist’s breakthrough, to inspire investor 

enthusiasm. 

 

9. Next-Generation Aircraft 
 

Next-generation aircraft startups are the trailblazers of aviation, crafting hypersonic jets, 

blended-wing-body designs, or hydrogen-powered planes that promise speed, efficiency, 

and sustainability. Like modern-day Wright brothers, they redefine how we traverse the 

skies, driven by climate goals and global connectivity. 

 

TRL Narrative: The aircraft saga begins with aerodynamic or propulsion concepts, 

envisioning a new era of flight (TRL 1–2). TRL 3 tests subsystems—engines, wings—in labs, 

like a pioneer sketching a new frontier. TRL 4–5 validates components in wind tunnels, 

ensuring performance. TRL 6–7 conducts flight tests, a daring ascent where fuel efficiency 

and stability are proven. TRL 8 secures airworthiness certification, and TRL 9 deploys 

commercially, soaring with passengers. Risks include regulatory hurdles and cost, 

demanding precision. 

 

MRL Narrative: The manufacturing epic crafts composites and propulsion, starting with 

sourcing carbon fibre, like a weaver seeking fine threads (MRL 1–2). MRL 3 produces 

prototype parts, MRL 4–5 scales in labs, and MRL 6–7 refines production for small fleets, a 

factory’s opening act. MRL 8 establishes a pilot line, MRL 9 achieves low-rate production, 

and MRL 10 is a high-volume factory, like a bustling shipyard. Composite supply chains are 

a critical risk. 

 

Valuation and Fundraising Impact: Early-stage aircraft startups, with conceptual designs, 

are like uncharted skies, valued at $20–100 million, raising Series A with high dilution. Mid-

stage startups, with flight-tested prototypes, are rising horizons, valued at $100–500 million, 

attracting Series B from aviation VCs. High-stage startups, with certified planes, are new 
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frontiers, valued at $1–5 billion, securing Series C or airline contracts, as Hermeus’s journey 

shows. 

 

Case Example: Hermeus is a skyborne pioneer, its hypersonic aircraft at TRL 6/MRL 5 by 

2024, testing subscale models. Raising $100 million at $1 billion, backed by Khosla 

Ventures, Hermeus’s production plans, like a shipbuilder’s blueprint, signal scalability, 

drawing investors to its vision of shrinking global distances. 

 

Strategic Recommendations: 

 

• Conduct subscale tests, like a pioneer mapping a trail, to accelerate TRL 6–7. 

• Partner with aerospace primes, the master shipwrights, to scale MRL 8–9. 

• Engage airlines, the sky’s merchants, to drive funding. 

• Use digital twins, the architect’s models, to optimise MRL 6–7 production. 

• Highlight speed and sustainability in pitches, like a visionary’s manifesto, to inspire 

funding. 

 

10. Space Habitats 
 

Space habitat startups are the builders of humanity’s cosmic homes, crafting modular 

structures for lunar or orbital living. Like architects of a new frontier, they envision 

settlements that cradle explorers, driven by NASA’s Artemis program and commercial space 

stations. 

 

TRL Narrative: The habitat saga begins with life support or structural concepts, dreaming 

of lunar villages (TRL 1–2). TRL 3 tests subsystems—air filters, radiation shields—in labs, 

like a builder laying foundations. TRL 4–5 validates components in vacuum chambers, 

ensuring resilience. TRL 6–7 tests prototypes in simulated lunar conditions, a high-stakes 

trial of safety. TRL 8 integrates with launch vehicles, and TRL 9 deploys in orbit, housing 

crews. Risks include life support reliability and crew safety, demanding rigorous design. 

 

MRL Narrative: The manufacturing epic crafts modules and life support, starting with 

sourcing radiation-resistant materials, like a mason seeking durable stone (MRL 1–2). MRL 

3 produces prototype parts, MRL 4–5 scales in labs, and MRL 6–7 refines production for 

small habitats, a factory’s opening act. MRL 8 establishes a pilot line, MRL 9 achieves low-

rate production, and MRL 10 produces multiple habitats, like a city’s workshops. Material 

supply chains are a critical risk. 

 

Valuation and Fundraising Impact: Early-stage habitat startups, with conceptual designs, 

are like unbuilt cities, valued at $20–100 million, raising Series A with high dilution. Mid-

stage startups, with tested modules, are rising settlements, valued at $100–500 million, 

attracting Series B. High-stage startups, with orbital habitats, are cosmic capitals, valued at 

$200–800 million, securing Series C, as Axiom’s story illustrates. 

 



52 

 

Case Example: Axiom Space is a cosmic architect, with its space station modules at TRL 

7/ MRL 6 by 2024, tested for orbital living. Raising $350 million at $1 billion, backed by 

Aljazira Capital, Axiom’s production partnerships, like a builder’s guild, signal scalability, 

drawing investors to its vision of human expansion. 

 

Strategic Recommendations: 

 

• Simulate lunar conditions, like an architect testing a model, to accelerate TRL 6–7. 

• Use modular manufacturing, the bricks of habitats, to streamline MRL 8–9. 

• Target Artemis contracts, the patrons of lunar dreams, to drive funding. 

• Invest in redundant systems, the safety nets of space, to enhance TRL 7–8 reliability. 

• Highlight human expansion in pitches, like a visionary’s blueprint, to inspire funding. 

 

 

11. In-Space Manufacturing 
 

In-space manufacturing startups are the alchemists of the cosmos, crafting pharmaceuticals, 

optics, or structures in microgravity’s unique embrace. Like artisans in a weightless forge, 

they leverage space’s properties to create high-value products, driven by NASA’s ISS 

National Lab and commercial stations. 

 

TRL Narrative: The manufacturing saga begins with a vision of microgravity production—

drugs or fibres impossible on Earth (TRL 1–2). TRL 3 tests processes in labs, TRL 4–5 uses 

parabolic flights to simulate weightlessness, and TRL 6–7 conducts ISS experiments, 

proving yield and quality. TRL 8 produces functional products in orbit, and TRL 9 achieves 

commercial operations, a cosmic workshop thriving. Risks include process reliability and 

launch logistics, demanding precision. 

 

MRL Narrative: The manufacturing epic crafts on-orbit systems—3D printers, bioreactors—

starting with designing compact equipment, like a tinkerer seeking rare tools (MRL 1–2). 

MRL 3 produces prototype systems, MRL 4–5 scales in labs, and MRL 6–7 refines 

production for space-deployable units, a factory’s orbital rehearsal. MRL 8 establishes a 

pilot line, MRL 9 achieves low-rate production, and MRL 10 optimises for multiple facilities, 

like a cosmic guild. Launch costs and component supply chains are critical risks. 

 

Valuation and Fundraising Impact: Early-stage manufacturing startups, with conceptual 

processes, are like unlit forges, valued at $10–50 million, raising seed funds with high risk. 

Mid-stage startups, with ISS tests, are glowing embers, valued at $50–200 million, attracting 

Series A/B. High-stage startups, with commercial production, are blazing furnaces, valued 

at $100–500 million, securing Series C, as Varda’s story illustrates. 

 

Case Example: Varda Space Industries is a cosmic alchemist, with its microgravity 

manufacturing at TRL 6/MRL 5 by 2024, tested on Rocket Lab’s Photon spacecraft. Raising 

$90 million at $250 million, backed by Founders Fund, Varda’s early production efforts, like 
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a tinkerer’s workshop, signal a future of space-made drugs, drawing investors to its bold 

vision. 

 

Strategic Recommendations: 

 

• Test on the ISS, like an alchemist in a cosmic lab, to accelerate TRL 6–7. 

• Develop compact systems, the tools of microgravity, to streamline MRL 8–9. 

• Target ISS National Lab contracts, the patrons of the space industry, to drive funding. 

• Partner with launch providers like SpaceX, the ferrymen of orbit, to reduce TRL 6–7 costs. 

• Highlight high-value products in pitches, like a merchant’s rare wares, to inspire funding. 

 

12. Orbital Transfer Vehicles (OTVs) 
 

Orbital transfer vehicles are the cosmic couriers, repositioning satellites, delivering 

payloads, or servicing assets with refuelling or repairs. Startups in this subsector are like 

interstellar merchants, crafting reusable OTVs with electric propulsion and autonomous 

navigation, driven by the need for flexible space logistics. 

 

TRL Narrative: The OTV saga begins with propulsion or docking concepts, envisioning a 

fleet of orbital taxis (TRL 1–2). TRL 3 tests subsystems—thrusters, robotic arms—in labs, 

like a merchant testing a new ship. TRL 4–5 validates components in controlled settings, 

ensuring precision. TRL 6–7 conducts on-orbit demos—orbit raising, satellite capture—a 

high-stakes trade mission. TRL 8–9 deploys operational services, delivering or servicing 

assets. Risks include navigation accuracy and docking reliability, demanding precision. 

 

MRL Narrative: The manufacturing epic crafts spacecraft buses and robotics, starting with 

sourcing radiation-hardened electronics, like a trader seeking rare goods (MRL 1–2). MRL 

3 produces prototype parts, MRL 4–5 scales in labs, and MRL 6–7 refines production for 

small fleets, a factory’s opening trade. MRL 8 establishes a pilot line, MRL 9 achieves low-

rate production, and MRL 10 produces multiple OTVs, like a bustling port. Electronics supply 

chains and launch costs are critical risks. 

 

Valuation and Fundraising Impact: Early-stage OTV startups, with conceptual designs, 

are like uncharted trade routes, valued at $10–50 million, raising seed funds with high risk. 

Mid-stage startups, with on-orbit demos, are established paths, valued at $50–200 million, 

attracting Series A/B. High-stage startups, with operational services, are thriving ports, 

valued at $200–800 million, securing Series C, as Orbit Fab’s story illustrates. 

 

Case Example: Orbit Fab is a cosmic merchant, its refuelling OTV at TRL 6/MRL 5 by 2024, 

tested on the ISS. Raising $28.5 million at $150 million, backed by 8090 Industries, Orbit 

Fab’s early production efforts, like a trader’s warehouse, signal a future of orbital services, 

drawing investors to its logistics vision. 

 

 

 



54 

 

 

Strategic Recommendations: 

 

• Demo on-orbit, like a merchant proving a route, to accelerate TRL 6–7. 

• Standardise spacecraft buses, the ships of orbit, to streamline MRL 8–9. 

• Target U.S. Space Force contracts, the patrons of space logistics, to drive funding. 

• Invest in AI navigation, the compass of autonomy, to enhance TRL 7–8 reliability. 

• Highlight servicing markets in pitches, like a trader’s manifesto, to inspire funding. 

 

13. Planetary Rovers 
 

Planetary rover startups are the explorers of alien worlds, crafting autonomous vehicles to 

traverse lunar or Martian landscapes, equipped with sensors and scientific instruments. Like 

cosmic cartographers, they map the unknown, driven by NASA’s Artemis program and 

commercial resource prospecting. 

 

TRL Narrative: The rover saga begins with mobility or sensor concepts, envisioning lunar 

treks (TRL 1–2). TRL 3 tests subsystems—wheels, spectrometers—in labs, like a scout 

preparing for a journey. TRL 4–5 validates components in simulated regolith, ensuring 

durability. TRL 6–7 tests in lunar or Martian analogs, navigating rugged terrain, a high-stakes 

expedition. TRL 8 integrates with landers, and TRL 9 deploys in missions, mapping alien 

worlds. Risks include terrain navigation and power management, demanding resilience. 

 

MRL Narrative: The manufacturing epic crafts ruggedised components, starting with 

sourcing radiation-resistant electronics, like a miner seeking durable tools (MRL 1–2). MRL 

3 produces prototype parts, MRL 4–5 scales in labs, and MRL 6–7 refines production for 

small rovers, a factory’s opening map. MRL 8 establishes a pilot line, MRL 9 achieves low-

rate production, and MRL 10 produces multiple rovers, like a guild crafting explorers. 

Electronics supply chains are a critical risk. 

 

Valuation and Fundraising Impact: Early-stage rover startups, with conceptual designs, 

are like uncharted maps, valued at $10–50 million, raising seed funds with high risk. Mid-

stage startups, with analog tests, are detailed charts, valued at $50–200 million, attracting 

Series A/B. High-stage startups, with mission-ready rovers, are cosmic atlases, valued at 

$100–500 million, securing Series C, as Astrobotic’s story illustrates. 

 

Case Example: Astrobotic is a cosmic cartographer, its Peregrine rover at TRL 7/MRL 6 by 

2024, tested in lunar analogs. Securing $100 million in NASA CLPS contracts at $300 

million, Astrobotic’s production partnerships, like a guild’s workshop, signal scalability, 

drawing investors to its lunar exploration vision. 
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Strategic Recommendations: 

 

• Test in lunar analogs, like a scout mapping a frontier, to accelerate TRL 6–7. 

• Use modular designs, the building blocks of rovers, to streamline MRL 8–9. 

• Target CLPS contracts, the patrons of lunar exploration, to drive funding. 

• Invest in solar or nuclear power, the lifeblood of rovers, to enhance TRL 7–8 reliability. 

• Highlight resource prospecting in pitches, like an explorer’s journal, to inspire funding. 

 

 

14. Space Tourism 

 
Space tourism startups are the dreamweavers of aerospace, offering suborbital joyrides or 

orbital odysseys to adventurers seeking the ultimate thrill. Like cosmic bards, they craft 

experiences that redefine human perspective, driven by the ultra-wealthy’s appetite for 

adventure and the democratisation of space. 

 

TRL Narrative: The tourism saga begins with spacecraft concepts, envisioning cabins with 

starlit views (TRL 1–2). TRL 3 tests life support or propulsion in labs, like a bard composing 

a new tale. TRL 4–5 validates cabins in controlled settings, ensuring safety. TRL 6–7 

conducts test flights—suborbital hops or orbital loops—a high-stakes performance where 

passenger safety is paramount. TRL 8 secures FAA licenses, and TRL 9 launches paying 

customers, a cosmic crescendo. Risks include safety and public perception, demanding 

flawless execution. 

 

MRL Narrative: The manufacturing epic crafts spacecraft and ground facilities, starting with 

sourcing lightweight materials, like a weaver seeking fine silk (MRL 1–2). MRL 3 produces 

prototype cabins, MRL 4–5 scales in labs, and MRL 6–7 refines production for flight-ready 

vehicles, a factory’s opening act. MRL 8 establishes a pilot line, MRL 9 achieves low-rate 

production, and MRL 10 produces for frequent flights, like a bustling port. Safety-critical 

component supply chains are a key risk. 

 

Valuation and Fundraising Impact: Early-stage tourism startups, with conceptual designs, 

are like unwritten epics, valued at $20–100 million, raising Series A with high dilution. Mid-

stage startups, with test flights, are rising sagas, valued at $100–500 million, attracting 

Series B from adventure-focused VCs. High-stage startups, with certified spacecraft, are 

cosmic legends, valued at $1–5 billion, securing Series C or public backing, as Virgin 

Galactic’s story illustrates. 

 

Case Example: Virgin Galactic is a cosmic bard, its SpaceShipTwo at TRL 9/MRL 8 by 

2024, offering suborbital flights from Spaceport America. Raising $800 million at $3.5 billion 

via public markets, Virgin Galactic’s production line, like a storyteller’s stage, delivers 

experiences, drawing investors to its vision of accessible space. 
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Strategic Recommendations: 

 

• Conduct test flights, like a bard performing a new tale, to accelerate TRL 6–7 and build 

public trust. 

• Develop reusable spacecraft, the reusable scrolls of tourism, to streamline MRL 8–9 cost 

efficiency. 

• Secure FAA licenses early, like a diplomat gaining passage, to ensure TRL 8. 

• Market to high-net-worth clients, like a merchant selling rare treasures, to drive funding. 

• Highlight human experience in pitches, like a poet’s ode, to inspire investor enthusiasm. 

 

15. Space-Based Solar Power 
 

Space-based solar power startups are the visionaries of clean energy, harvesting sunlight 

in orbit and beaming it to Earth with microwave or laser systems. Like celestial farmers, they 

cultivate boundless energy, driven by climate goals and the quest for sustainable power. 

 

TRL Narrative: The solar saga begins with concepts for orbital arrays and beaming tech, 

envisioning a green revolution (TRL 1–2). TRL 3 tests panels or transmitters in labs, like a 

farmer sowing seeds. TRL 4–5 validates components in controlled settings, ensuring 

efficiency. TRL 6–7 conducts orbital demos, proving energy transfer, a high-stakes harvest. 

TRL 8 integrates systems for operational tests, and TRL 9 deploys commercial arrays, 

powering cities. Risks include beaming safety and efficiency, demanding precision. 

 

MRL Narrative: The manufacturing epic crafts solar panels and beaming systems, starting 

with sourcing lightweight materials, like a farmer seeking fertile soil (MRL 1–2). MRL 3 

produces prototype parts, MRL 4–5 scales in labs, and MRL 6–7 refines production for small 

arrays, a factory’s opening harvest. MRL 8 establishes a pilot line, MRL 9 achieves low-rate 

production, and MRL 10 produces large arrays, like a thriving farm. Launch costs and 

material supply chains are critical risks. 

 

Valuation and Fundraising Impact: Early-stage solar startups, with conceptual designs, 

are like unplanted fields, valued at $10–50 million, raising seed funds with high risk. Mid-

stage startups, with orbital demos, are sprouting crops, valued at $50–200 million, attracting 

Series A/B from clean energy VCs. High-stage startups, with operational arrays, are 

bountiful harvests, valued at $200–800 million, securing Series C, as Solaren’s vision 

illustrates. 

 

Case Example: Solaren is a celestial farmer, its solar power systems at TRL 5/MRL 4 by 

2024 tested in labs. Raising $50 million at $150 million, backed by clean energy VCs, 

Solaren’s early production efforts, like a farmer’s first planting, signal a future of orbital 

energy, drawing investors to its green vision. 
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Strategic Recommendations: 

 

• Demo in orbit, like a farmer testing a new crop, to accelerate TRL 6–7. 

• Develop lightweight panels, the seeds of solar power, to streamline MRL 8–9. 

• Partner with energy firms, the merchants of power, to drive funding. 

• Mitigate beaming safety risks, like a farmer ensuring a safe harvest, to enhance TRL 7–8 

• Showcase clean energy potential in pitches, like a visionary’s manifesto for a sustainable 

future, to ignite investor passion and secure funding. 

 

 

16. Asteroid Mining 
 

Asteroid mining startups are the prospectors of the cosmos, seeking to extract water, metals, 

or rare minerals from near-Earth asteroids to fuel space exploration and Earth’s industries. 

Like gold rush pioneers of a new frontier, they chase the dream of a resource-rich space 

economy, driven by the lunar economy’s growth and terrestrial resource scarcity. This 

subsector is a bold gamble, blending audacious vision with the harsh realities of orbital 

mechanics and economic viability. 

 

TRL Narrative: The asteroid mining saga begins with a spark of ambition—a robotic system 

to drill into an asteroid’s surface or harvest its water (TRL 1–2). TRL 3 is the prospector’s 

first assay, testing extraction tools or sensors in Earth-bound labs, like panning for gold in a 

stream. TRL 4–5 validates these components in simulated microgravity or vacuum 

chambers, ensuring they can withstand space’s unforgiving conditions, a trial akin to a miner 

braving a harsh wilderness. TRL 6–7 launches prototypes to near-Earth asteroids or orbital 

testbeds, attempting to extract small samples, a high-stakes expedition where navigation 

precision and tool reliability are tested. TRL 8 integrates these systems for operational 

missions, ready to mine at scale, and TRL 9 achieves commercial extraction, delivering 

resources to lunar bases or Earth markets. Risks loom large: imprecise navigation, low 

yields, or equipment failures in the void, each a shadow over the miner’s dream, demanding 

relentless ingenuity. 

 

MRL Narrative: The manufacturing epic is a parallel quest, crafting spacecraft, drills, and 

refineries for the cosmic frontier, starting with sourcing radiation-hardened electronics or 

lightweight alloys, like a prospector gathering tools for a distant claim (MRL 1–2). MRL 3 

forges prototype components—a drill bit, a water extractor—in labs, a delicate craft. MRL 

4–5 scales this production in controlled settings, ensuring consistency, like a blacksmith 

hammering out reliable gear. MRL 6–7 refines production for small mining rigs, a factory’s 

opening stake, where supply chain disruptions or high costs threaten. MRL 8 establishes a 

pilot line, MRL 9 achieves low-rate production for initial missions, and MRL 10 is a cosmic 

foundry, producing fleets of mining rigs, like a booming mining town. Supply chain risks for 

specialised components and the high cost of space-qualified materials are formidable 

challenges, requiring strategic foresight. 
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Valuation and Fundraising Impact: Early-stage asteroid mining startups, with conceptual 

designs, are like uncharted claims, valued at $10–50 million, raising seed funds with steep 

dilution, as investors weigh the long timelines and uncertainties of space mining. Mid-stage 

startups, with orbital demos extracting small samples, are promising veins, valued at $50–

200 million, attracting Series A/B from visionary VCs betting on the space economy, like 

speculators funding a gold rush. High-stage startups, with operational mining missions 

delivering resources, are rich lodes, valued at $200–800 million, securing Series C or lunar 

economy contracts, their story one of pioneering wealth. AstroForge’s journey, though early, 

hints at this potential, with its bold vision captivating investors. 

 

Case Example: AstroForge is a cosmic prospector, its mining spacecraft at TRL 5/MRL 4 

by 2024, having tested extraction tools in simulated microgravity. Raising $40 million at $100 

million, backed by Y Combinator, AstroForge’s early production efforts, like a miner’s first 

tools, signal a future of asteroid wealth. Its partnerships with lunar programs, akin to a 

prospector joining a frontier caravan, draw investors to its vision of fueling the space 

economy with celestial resources. 

 

Strategic Recommendations: 

 

• Launch orbital demos, like a prospector staking a claim, to accelerate TRL 6–7 and prove 

extraction feasibility. 

• Develop compact, modular mining tools, the pickaxes of space, to streamline MRL 8–9 

and reduce launch costs. 

• Partner with lunar programs, such as NASA’s Artemis, the patrons of the cosmic frontier, 

to secure funding and validate TRL 8–9. 

• Mitigate navigation risks with AI-driven systems, the compasses of asteroid mining, to 

enhance TRL 7–8 reliability. 

• Highlight resource potential in pitches, like a miner’s tale of untapped riches, to inspire 

investor enthusiasm and drive fundraising. 

 

17. Lunar Infrastructure 
 

Lunar infrastructure startups are the architects of humanity’s next outpost, building landing 

pads, habitats, power grids, and communication networks to support permanent lunar 

settlements. Like masons of a new world, they lay the foundations for a lunar economy, 

driven by NASA’s Artemis program, commercial space stations, and the vision of a 

multiplanetary future. This subsector is a monumental endeavour, blending engineering 

prowess with the dream of extending human civilisation to the Moon. 

 

TRL Narrative: The lunar infrastructure saga begins with a vision of lunar bases—landing 

pads for spacecraft, solar arrays for power, or antennas for communication (TRL 1–2). TRL 

3 tests subsystems—regolith-based concrete, radiation-resistant cables—in Earth labs, like 

a mason crafting bricks for a new city. TRL 4–5 validates these in simulated lunar conditions, 

ensuring durability against the Moon’s harsh vacuum and temperature swings, a trial akin to 

a builder testing materials in a desert. TRL 6–7 deploys prototypes to lunar analogs or orbital 
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testbeds, constructing small-scale pads or power systems, a high-stakes rehearsal where 

dust mitigation and structural integrity are tested. TRL 8 integrates these into lunar missions, 

ready for operational use, and TRL 9 sees them supporting Artemis bases, a cornerstone of 

human presence. Risks include lunar dust abrasion, power reliability, and scalability, 

demanding innovative solutions. 

 

MRL Narrative: The manufacturing epic crafts lunar-grade components, starting with 

sourcing materials like titanium or lunar simulant, like a quarryman seeking stone for a 

cathedral (MRL 1–2). MRL 3 produces prototype parts—a landing pad tile, a solar panel—

in labs, a delicate craft. MRL 4–5 scales this in controlled settings, ensuring consistency, 

like a stonemason perfecting their cuts. MRL 6–7 refines production for small infrastructure 

units, a factory’s opening blueprint, where supply chain disruptions or high costs loom. MRL 

8 establishes a pilot line, MRL 9 achieves low-rate production for initial lunar missions, and 

MRL 10 is a lunar factory, producing infrastructure at scale, like a thriving lunar workshop. 

Supply chain risks for space-qualified materials and the high cost of lunar delivery are 

formidable challenges, requiring strategic planning. 

 

Valuation and Fundraising Impact: Early-stage lunar infrastructure startups, with 

conceptual designs, are like unbuilt cathedrals, valued at $20–100 million, raising Series A 

with significant dilution, as investors weigh the long timelines and risks of lunar construction. 

Mid-stage startups, with analog-tested prototypes, are rising spires, valued at $100–500 

million, attracting Series B from VCs betting on the lunar economy, like patrons funding a 

grand edifice. High-stage startups, with operational lunar systems, are cosmic citadels, 

valued at $200–800 million, securing Series C or NASA contracts, their story one of 

foundational progress. ICON’s lunar ambitions, though nascent, point to this potential, with 

its construction expertise drawing investor interest. 

 

Case Example: ICON, a leader in 3D-printed construction, is pivoting to lunar infrastructure, 

its regolith-based printing systems at TRL 5/ MRL 4 by 2024, tested in lunar analogs. Raising 

$60 million at $200 million, backed by Norwest Venture Partners, ICON’s early production 

efforts, like a mason’s first bricks, signal a future of lunar bases. Its NASA partnerships, akin 

to a builder’s royal commission, draw investors to its vision of constructing humanity’s lunar 

foothold. 

 

Strategic Recommendations: 

 

• Test prototypes in lunar analogs, like a mason building a model, to accelerate TRL 6–7 

and prove durability. 

• Develop 3D printing systems, the chisels of lunar construction, to streamline MRL 8–9 and 

reduce costs. 

• Secure Artemis contracts, the patrons of lunar dreams, to fund TRL 8–9 and drive MRL 

growth. 

• Mitigate dust risks with innovative coatings, the armour of lunar infrastructure, to enhance 

TRL 7–8 reliability. 
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• Highlight lunar settlement potential in pitches, like an architect’s grand vision, to inspire 

investor enthusiasm and secure funding. 

 

18. Space-Based Data Centres 

 

Space-based data centre startups are the digital librarians of the cosmos, building orbital 

servers to process and store data for AI, cloud computing, and secure communications. Like 

scribes in a celestial library, they leverage space’s cold temperatures and isolation to create 

efficient, secure computing hubs, driven by the exponential growth of data and the need for 

resilient infrastructure. 

 

TRL Narrative: The data centre saga begins with a vision of orbital servers, cooled by 

space’s chill and powered by solar arrays (TRL 1–2). TRL 3 tests subsystems—servers, 

cooling systems—in labs, like a librarian cataloguing manuscripts. TRL 4–5 validates these 

in simulated microgravity or vacuum, ensuring performance. TRL 6–7 deploys prototypes to 

orbital platforms like the ISS, processing small datasets, a high-stakes trial of thermal 

management and data integrity. TRL 8 integrates systems for operational use, and TRL 9 

runs commercial data centres in orbit, serving global clients. Risks include radiation damage, 

power reliability, and data security, demanding a robust design. 

 

MRL Narrative: The manufacturing epic crafts servers, solar panels, and cooling systems, 

starting with sourcing radiation-hardened electronics, like a scribe seeking durable 

parchment (MRL 1–2). MRL 3 produces prototype components, MRL 4–5 scales in labs, 

and MRL 6–7 refines production for small data centres, a factory’s opening archive. MRL 8 

establishes a pilot line, MRL 9 achieves low-rate production, and MRL 10 produces multiple 

orbital data centres, like a thriving library. Electronics supply chains and launch costs are 

critical risks, requiring strategic sourcing. 

 

Valuation and Fundraising Impact: Early-stage data centre startups, with conceptual 

designs, are like unwritten manuscripts, valued at $10–50 million, raising seed funds with 

high dilution, as investors ponder long-term viability. Mid-stage startups, with orbital demos, 

are bound volumes, valued at $50–200 million, attracting Series A/B from tech and space 

VCs. High-stage startups, with operational data centres, are cosmic archives, valued at 

$200–800 million, securing Series C or cloud provider contracts, as Axiom Space’s data 

ambitions suggest. 

 

Case Example: Axiom Space, expanding into space-based data centres, reached TRL 

5/MRL 4 by 2024, testing server prototypes on the ISS. Raising $50 million at $150 million, 

backed by tech VCs, Axiom’s early production efforts, like a scribe’s first scrolls, signal a 

future of orbital computing, drawing investors to its vision of secure, efficient data hubs. 

 

Strategic Recommendations: 

 

• Test prototypes on the ISS, like a librarian organising a new archive, to accelerate            

TRL 6–7. 
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• Develop compact servers, the bookshelves of orbit, to streamline MRL 8–9 and reduce 

launch costs. 

• Partner with cloud providers, the merchants of data, to secure funding and validate TRL 

8–9. 

• Mitigate radiation risks with shielding, the armour of data centres, to enhance TRL 7–8 

reliability. 

• Highlight secure computing in pitches, like a scribe’s promise of enduring knowledge, to 

inspire investor enthusiasm. 

 

 

19. Interplanetary Propulsion 
 

Interplanetary propulsion startups are the navigators of the stars, crafting advanced 

systems—nuclear thermal, solar sails, or ion propulsion—to carry spacecraft to Mars, 

Jupiter, or beyond. Like cosmic explorers charting uncharted seas, they push the boundaries 

of human reach, driven by NASA’s deep space ambitions and the dream of a multiplanetary 

civilisation. 

 

TRL Narrative: The propulsion saga begins with a vision of interstellar travel, perhaps a 

nuclear reactor or solar sail (TRL 1–2). TRL 3 tests subsystems—reactors, thrusters—in 

labs, like a navigator plotting a course. TRL 4–5 validates components in simulated space 

conditions, ensuring efficiency. TRL 6–7 conducts orbital or deep space demos, proving 

thrust and endurance, a high-stakes voyage where fuel efficiency is tested. TRL 8 integrates 

systems for operational missions, and TRL 9 powers interplanetary journeys, like a Mars 

rover delivery. Risks include radiation, thermal management, and scalability, demanding 

bold innovation. 

 

MRL Narrative: The manufacturing epic crafts reactors, thrusters, or sails, starting with 

sourcing high-temperature materials, like a shipwright seeking rare timber (MRL 1–2). MRL 

3 produces prototype parts, MRL 4–5 scales in labs, and MRL 6–7 refines production for 

small systems, a factory’s opening sail. MRL 8 establishes a pilot line, MRL 9 achieves low-

rate production, and MRL 10 produces multiple propulsion systems, like a bustling shipyard. 

Material supply chains and regulatory compliance are critical risks, requiring meticulous 

planning. 

 

Valuation and Fundraising Impact: Early-stage propulsion startups, with conceptual 

designs, are like uncharted stars, valued at $20–100 million, raising Series A with high 

dilution, as investors weigh long timelines. Mid-stage startups, with orbital demos, are visible 

constellations, valued at $100–500 million, attracting Series B from deep space VCs. High-

stage startups, with operational systems, are guiding stars, valued at $200–800 million, 

securing Series C or NASA contracts, as Ad Astra’s vision suggests. 
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Case Example: Ad Astra Rocket Company, developing plasma propulsion, reached TRL 

5/MRL 4 by 2024, testing thrusters in labs. Raising $30 million at $120 million, backed by 

space VCs, Ad Astra’s early production efforts, like a shipwright’s first keel, signal a future 

of interplanetary travel, drawing investors to its cosmic navigation vision. 

 

Strategic Recommendations: 

 

• Conduct orbital demos, like a navigator testing a new route, to accelerate TRL 6–7. 

• Develop scalable thrusters, the sails of interplanetary travel, to streamline MRL 8–9. 

• Secure NASA contracts, the patrons of deep space, to fund TRL 8–9 and drive MRL 

growth. 

• Mitigate thermal risks with advanced cooling, the shields of propulsion, to enhance TRL 

7–8 reliability. 

• Highlight interplanetary potential in pitches, like an explorer’s epic, to inspire investor 

enthusiasm. 
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Chapter 5 
 

Cross-Subsector Insights and Emerging Trends 
 

 
Challenges 

 

• Supply Chain Tempests: The aerospace industry is battered by shortages—

semiconductors for SSA, lithium for batteries, rare earths for motors, and high-temperature 

alloys for propulsion and interplanetary systems. These disruptions, like storms delaying 

a fleet, threaten MRL progression, particularly for subsectors like in-space manufacturing 

and lunar infrastructure, where space-qualified materials are scarce. Startups must 

navigate these turbulent seas with diversified suppliers and strategic reserves, as detailed 

in subsector analyses. 

 

• Regulatory Labyrinths: The regulatory landscape is a maze, with FAA and EASA 

certifications delaying TRL 8 for UAVs, helicopters, and next-gen aircraft, like a knight 

facing endless trials. NASA’s stringent safety standards challenge space habitats and 

planetary rovers, while ITAR restrictions bind cruise missiles. Space tourism faces public 

scrutiny, and asteroid mining navigates uncharted legal waters. Startups must weave 

regulatory narratives, integrating compliance into TRL/MRL plans, as explored in each 

subsector. 

 

• Software’s Elusive Dance: Software-driven subsectors—SSA, large vision models, 

orbital transfer vehicles, and space-based data centres—face TRL ambiguity, like poets 

wrestling with fluid verses. Iterative development blurs milestones, requiring startups to 

craft clear TRL narratives to reassure investors, a challenge vividly illustrated in subsector 

stories. 

 

• Capital’s Daunting Peaks: The climb to high TRLs and MRLs demands $50–500 million, 

a financial Everest that tests even the boldest startups. Subsectors like in-space 

manufacturing, lunar infrastructure, and interplanetary propulsion face the longest 

timelines (8–15 years), amplifying the “valley of death” risk, where funding falters between 

prototypes and market entry. Government contracts and strategic partnerships, as detailed 

in subsector strategies, are lifelines across this chasm. 

 

• Competition’s Fierce Arena: Giants like SpaceX, Boeing, and Airbus cast long shadows, 

challenging satellites, UAVs, and orbital transfer vehicles to differentiate through unique 

TRL/MRL narratives. Emerging subsectors like asteroid mining and space-based solar 

power face scepticism, requiring startups to prove their visions, as shown in case studies 

like AstroForge and Solaren. 
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Emerging Trends 

 

• Additive Manufacturing’s Artistry: 3D printing is revolutionising MRLs, like a sculptor 

crafting with precision, enabling propulsion, in-space manufacturing, and lunar 

infrastructure to produce complex components with reduced costs. Startups like Relativity 

Space, as noted in Section 5, showcase this trend, streamlining MRL 6–8 to accelerate 

market entry. 

 

• AI and Autonomy’s Intelligence: AI is the mind of aerospace, enhancing TRLs for large 

vision models, SSA, orbital transfer vehicles, and planetary rovers, like a sage guiding 

explorers. Autonomous navigation and data analytics, as seen in Skydio’s drones or 

LeoLabs ’tracking, are transforming subsectors, drawing investor interest. 

 

• Sustainability’s Green Ethos: The push for green propulsion, batteries, helicopters, and 

space-based solar power aligns with ESG goals, like a gardener nurturing a sustainable 

harvest. Startups like Boom Supersonic and Solaren, as explored in subsector analyses, 

attract impact investors with eco-conscious visions. 

 

• Commercial Space’s New Frontier: The rise of space tourism, space habitats, in-space 

manufacturing, and asteroid mining fuels a commercial space economy, like a bustling 

cosmic marketplace. Companies like Virgin Galactic and Axiom Space, as detailed in case 

studies, are pioneers, securing funding through bold TRL/MRL narratives. 

 

• Defence’s Strategic Might: Cruise missiles, UAVs, SSA, and orbital transfer vehicles 

thrive on global defence spending, like knights armed by royal patrons. DoD and NATO 

contracts, as seen in Anduril’s success, accelerate TRL 8–9 and MRL 7–9, providing 

financial ballast for startups. 

 

Cross-Subsector Strategies 

 

• Tailored Milestones: Craft TRL/MRL milestones specific to each subsector’s rhythm, like 

a composer writing for different instruments. Propulsion startups prioritise TRL 6 ground 

tests, satellites aim for TRL 8 orbital validation, and lunar infrastructure targets TRL 6 

analog tests, ensuring relevance and investor appeal. 

 

• Strategic Alliances: Forge partnerships with industry titans—Boeing for aircraft, NVIDIA 

for LVMs, Blue Origin for habitats—like knights joining a powerful guild, to accelerate MRLs 

and share resources. 
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• Government Patronage: Secure contracts from NASA, DoD, or ESA, the royal courts of 

aerospace, to fund TRL/MRL advancement. Artemis fuels habitats and rovers, DoD backs 

missiles and OTVs, and ESA supports solar power, providing financial and credibility 

lifelines. 

 

• Hybrid Narratives: Integrate FRLs, DRLs, and HRLs, like additional chapters in a saga, 

to address market fit, regulatory compliance, and workforce readiness, enhancing investor 

trust across subsectors. 

 

• Digital Artistry: Leverage digital twins and AI, the modern muses of production, to 

optimise MRL 6–7 for propulsion, aircraft, and in-space manufacturing, reducing costs and 

timelines like a painter refining their canvas. 

 

• Diversified Funding Tapestry: Weave a funding strategy that evolves with TRL/MRL 

stages—angel investors for TRL 1–3’s dreams, VCs for TRL 4–6’s prototypes, private 

equity or corporates for TRL 7–9’s market-ready systems—like a merchant trading diverse 

wares to sustain a long journey. 

 

• Sustainability Storytelling: Highlight green innovations—hydrogen propulsion, solar 

power, eco-friendly batteries—in pitches, like a bard singing of harmony with nature, to 

attract ESG investors across subsectors. 

 

• Community Engagement: For subsectors like space tourism and lunar infrastructure, 

engage public and stakeholder support, like a town crier rallying a village, to build trust and 

secure regulatory approval, enhancing TRL 7–8 progress. 
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Technology Readiness Levels (TRLs) and Manufacturing Readiness Levels 
(MRLs) are the twin constellations guiding aerospace startups through the vast, 
uncharted cosmos of innovation. They are more than frameworks; they are the 
epic narratives that transform fleeting dreams into tangible triumphs, proving to 
investors that a startup’s technology is not only possible but also producible, 
scalable, and ready to conquer markets. 
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Chapter 6 
 
 

India’s Space Industrialisation: From Vision to 
Collective Execution 

 
 
India’s engagement with space began as a scientific mission; it is now maturing into a 

civilizational enterprise. From assembling launch vehicles in humble workshops to deploying 

interplanetary probes, our journey has always reflected a deep truth—that self-reliance in 

science is the foundation of sovereignty in the modern world. The next phase of this journey 

demands not merely exploration, but industrialisation: the ability to design, manufacture, 

and sustain a complete space economy that is both globally competitive and domestically 

regenerative. 

 

The world is entering an era in which space has ceased to be a frontier and has become an 

infrastructure—a realm where nations construct supply chains, financial systems, and 

industrial ecosystems that define global influence. Orbits are the new trade routes, satellites 

the new seaports, and data the new minerals. Those who can integrate innovation with 

production, policy with precision, and imagination with execution will shape the political and 

economic geometry of this century. 

 

India’s strength lies not in replication, but in reinvention. Our space sector already possesses 

intellectual excellence, institutional depth, and entrepreneurial energy. Yet excellence 

without integration risks becoming entropy. The challenge before us is not the absence of 

capability but the absence of coherence. To achieve scale and stability, India must 

harmonise its scientific, industrial, financial, and educational subsystems into a single 

orchestral rhythm—a rhythm defined by the grammar of readiness. 

 

 
Figure 14: Readiness as a Destiny 



68 

 

 

The frameworks of Technology Readiness Levels (TRLs) and Manufacturing Readiness 

Levels (MRLs) form the syntax of this new language. They enable diverse institutions to 

operate in a shared vocabulary of maturity, ensuring that progress is measurable, 

comparable, and transparent. Readiness allows policymakers, investors, and innovators to 

navigate the same roadmap of industrial evolution. It transforms innovation from a linear 

process of invention into a circular ecosystem of perpetual regeneration. 

 

 

 
Figure 15: TRL-MRL Frameworks 

 

The Circular Ecosystem: Turning Innovation into Perpetual Motion 
 

Traditional industrial models operate linearly—research leads to product, product leads to 

market, and market leads to obsolescence. India’s readiness-driven ecosystem must 

instead function as a circular continuum, where each stage feeds and strengthens the 

next, creating a self-sustaining cycle of knowledge, value, and innovation. 

 

In this ecosystem, academic laboratories form the genesis of exploration, advancing TRL 

1 to TRL 3 research. Their discoveries feed into startups and private enterprises, which 

prototype technologies through TRL 4 to TRL 7 maturity. Once validated, these prototypes 

are mentored and certified by national institutions such as ISRO and DRDO, achieving TRL 

8 and beyond. These validated technologies then enter commercialisation through 

industrial platforms and public–private ventures, supported by NSIL, IN-SPACe, and 

financial institutions. 

 

The revenue, experience, and data generated from commercialisation flow back into 

academia and research, fueling the next cycle of inquiry. What emerges is a living industrial 

organism where knowledge becomes capital and capital becomes knowledge. 

Readiness provides the metrics to monitor this continuous circulation—ensuring that every 

stage of the ecosystem is connected by feedback, accountability, and opportunity. 
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This circularity offers economic resilience. It prevents stagnation by ensuring that intellectual 

capital is continuously converted into industrial capital, and vice versa. It reduces 

dependence on foreign supply chains by establishing a domestic feedback loop of 

innovation and reinvestment. And it anchors sustainability—not only environmental but 

economic—by ensuring that no research, prototype, or manufacturing process becomes a 

dead end. 

 

Circularity also transforms how India perceives success. The goal ceases to be a single 

product or mission; it becomes the continuity of momentum. Every innovation—successful 

or failed—adds value to the system through learning, data, or technique. Failure is not waste 

but fertiliser. In such a model, readiness ensures that even setbacks are captured as 

intelligence, converted into insight, and reintroduced into the national ecosystem for the next 

iteration. 

 

The readiness-driven circular ecosystem thus mirrors nature itself—self-repairing, self-

learning, and self-advancing. It is an architecture where invention is not a destination but a 

constant state of motion. 

 

Federal Coherence: Turning Diversity into Distributed Strength 

 

If circularity provides motion, coherence provides balance. India’s political, cultural, and 

institutional diversity—often perceived as fragmentation—is in fact a latent advantage in 

space industrialisation. Our federal structure allows specialisation without segregation, 

decentralisation without disorder. The key lies in building federal coherence—a system in 

which each node of the national ecosystem contributes distinct value while remaining 

aligned to a unified readiness framework. 

 
Federal coherence means that space industrialisation is not geographically monopolised or 

institutionally concentrated. Instead, it is distributed and integrated. Research institutions 

across the country form the innovation frontier, nurturing early TRL work; clusters of 

manufacturing expertise develop MRL advancements; regulatory and commercial bodies 

serve as conduits for readiness certification and export. All are guided by a common 

readiness matrix, which standardises measurement while allowing local autonomy in 

execution. 

 

This architecture transforms diversity into distributed capability. Each region or institutional 

cluster develops excellence in a specific aspect of the space economy—whether propulsion, 

materials, electronics, analytics, or software—while the readiness framework ensures 

interoperability and quality parity. The result is a decentralised yet synchronised national 

ecosystem, resilient against disruption and inclusive in participation. 

 

Federal coherence also empowers states, universities, and private enterprises to 

participate in the national mission without competing for central validation. The readiness 

framework provides the rules of engagement—a transparent, measurable index that allows 

every participant to see their position within the national industrial orbit. It replaces the old 
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top-down model of command with a new circular model of coordination. The government 

becomes an enabler of readiness, not merely an allocator of resources. 

 

This distributed readiness model also creates new forms of industrial diplomacy within the 

nation. Institutions, regions, and private players begin to form horizontal alliances based on 

shared readiness goals rather than vertical dependencies. Research clusters collaborate 

with manufacturing hubs; startups partner with testing facilities; academia aligns with export 

platforms. The whole system behaves as a federated network of readiness rather than a 

centralised hierarchy of production. 

 

Federal coherence thus becomes the political geometry of industrial acceleration. It 

ensures that space industrialisation is not concentrated but shared, not extractive but 

generative. It democratises industrial progress, allowing the benefits of the orbital economy 

to permeate across regions, institutions, and demographics. 

 

 

 
Figure 16:   Innovation and Manufacturing in Industrialisation 
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From Vision to Collective Execution 
 
When circularity and coherence operate together, India’s readiness framework becomes a 

living national organism. The circular ecosystem ensures perpetual regeneration of 

innovation and investment; federal coherence ensures alignment of purpose across every 

level of governance and geography. Together, they guarantee that industrialisation is not 

episodic but continuous, not regional but national, not mechanical but cultural. 

 

The readiness-based architecture provides every stakeholder—policymaker, scientist, 

entrepreneur, investor, and citizen—with a shared compass. It creates a cultural shift from 

individual achievement to collective acceleration. The focus moves from who achieved what 

to how far the system has advanced. The conversation shifts from quantity of output to 

quality of readiness. 

 

In such an ecosystem, ministries become facilitators of readiness rather than regulators of 

resources. Private capital becomes a long-term partner in innovation rather than a short-

term seeker of exit. Universities become incubators of industry rather than islands of inquiry. 

Citizens see in every launch and discovery not only a symbol of pride but an expression of 

shared participation. 

 

India’s space industrialisation, guided by readiness, circularity, and coherence, thus 

becomes more than an economic strategy—it becomes a national philosophy. It unites 

scientific aspiration with societal purpose, turning ambition into architecture. 

 
When readiness becomes India’s reflex, circularity its rhythm, and coherence its character, 

the nation will no longer discuss industrialisation as a goal—it will live it as an instinct. At 

that point, India’s journey in space will cease to be measured by payloads and missions 

alone. It will be measured by how seamlessly it converts knowledge into prosperity, diversity 

into unity, and potential into permanence. 

 

Readiness gives India the method; circularity gives it motion; and coherence gives it 

meaning. Together, they form the trinity of India’s orbital civilisation—a model of 

industrialisation rooted in intelligence, distributed in execution, and infinite in renewal. 

 

This is not merely a roadmap for the future. It is a reflection of the eternal rhythm of India 

itself—where the many become one, and the one becomes many—now expressed not 

in philosophy, but in engineering. 
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Chapter 7 
 

India Outlook: Toward a New Orbit of Industrial 
Leadership 

 
 
India stands on the threshold of an extraordinary transformation. The first phase of its 

modern industrial journey was terrestrial—building bridges, dams, grids, and networks that 

bound the nation together. The next phase will be celestial—constructing the infrastructure 

of the orbital economy. The factories of tomorrow will orbit the Earth, the highways will be 

data streams in low-Earth orbit, and the world’s most valuable real estate will be invisible 

corridors in space. For India, which has long combined technological ingenuity with moral 

restraint, the challenge is to convert its legacy of exploration into an architecture of industrial 

leadership. 

 

The age of exploration has yielded to the age of industrialisation. Space is no longer a 

laboratory of experiments; it has become the factory floor of the twenty-first century. 

Satellites now govern finance, logistics, communication, and agriculture; launch vehicles 

define strategic autonomy; and orbital infrastructure determines global competitiveness. The 

nations that will shape the coming century are those that can design, manufacture, and 

sustain these systems with speed, scalability, and sovereignty. India’s scientific and 

institutional foundation places it among the very few countries capable of doing so—but the 

defining question now is whether it can do it together, as one coherent industrial organism. 

 

The outlook for India’s space future is rooted in a simple but profound realisation: the path 

to leadership lies not in capacity alone, but in coordination. Space industrialisation is not 

the work of a single agency or sector; it is the outcome of a symphony in which every 

instrument—government, academia, private enterprise, finance, and regulation—plays in 

readiness harmony. The frameworks of Technology Readiness Levels (TRLs) and 

Manufacturing Readiness Levels (MRLs) provide this harmony. They create a shared 

language that allows progress to be measured, trust to be built, and capital to be deployed 

with clarity. Readiness transforms India’s space strategy from aspiration to architecture, 

giving every participant—from student to scientist, from policymaker to investor—a place on 

the same map of maturity. 
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Figure 17: India's Outlook to Industrial Leadership 

 

 
India’s industrialisation will not follow the linear patterns of the past. It will evolve as a 

circular ecosystem, in which innovation, validation, manufacturing, and reinvestment form 

an unbroken cycle. Academic research will generate new ideas that feed private startups; 

startups will prototype and validate technologies that are certified by ISRO and DRDO; 

national platforms will commercialise them through NSIL and IN-SPACe; and the resulting 

revenues, data, and experience will return to the laboratories as capital for the next 

generation of discoveries. In this model, knowledge becomes capital and capital 

becomes knowledge. Such circularity ensures that India’s space industry is not a series of 

disconnected projects but a living, breathing organism—self-learning, self-repairing, and 

self-renewing. It makes progress permanent, ensuring that innovation does not end with a 

mission but begins anew with every success. 

 

This circularity is strengthened by India’s inherent federal coherence—the ability of a 

diverse, distributed ecosystem to operate in strategic unity. Unlike nations with centralised 

models, India’s strength lies in its multiplicity. Different institutions and regions can specialise 

in propulsion, materials, sensors, software, or analytics, yet remain aligned under a national 

readiness framework. This distributed coherence transforms diversity into a competitive 

advantage. It enables inclusivity by ensuring that innovation is not confined to a few 

laboratories or cities but radiates through networks of collaboration. It also creates 
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redundancy and resilience, allowing India’s space economy to scale without fragility. Federal 

coherence ensures that the many act as one—not by uniformity, but by unity of readiness. 

 

The readiness-based model allows India to build a sovereign orbital economy—one that 

operates globally but depends on no single foreign node for its survival. Sovereignty in the 

orbital century will not be defined by isolation, but by insulation. It will depend on a nation’s 

ability to design and manufacture critical systems—propulsion, avionics, sensors, and AI-

based monitoring—within its borders, even as it engages in international collaboration. 

Readiness is the architecture of that sovereignty. It enables India to map its dependencies, 

plan its investments, and build redundancy into its supply chains. It allows the country to 

participate in global markets from a position of independence rather than dependence. 

 

Through readiness, India also gains the authority to become a standard setter in the global 

space order. Just as the ISO and IEEE standards once defined industrial trust in the 

twentieth century, readiness certification can become the new global benchmark for orbital 

reliability. A product or company that carries the mark “Readiness Certified: India” can come 

to represent a new standard of quality and ethical integrity in the world. This will not be a 

label of cost efficiency, but a seal of conscience and competence—a mark that says India 

builds not only with precision but with purpose. Such leadership, born of credibility and 

discipline, will redefine the balance of trust in the global space economy. 

 

The readiness paradigm also fuses capital with capability. One of the greatest challenges 

in deep-tech sectors has been the dissonance between innovation cycles and investment 

horizons. Financial institutions often move faster than technologies can mature. Readiness 

provides a bridge between these two tempos. It allows venture capitalists, private equity 

firms, and banks to quantify progress objectively, structuring capital deployment around 

verified milestones. A company at TRL 6/MRL 5 has a demonstrable maturity that can be 

funded responsibly; one at TRL 9/MRL 9 can attract large-scale export financing. In this way, 

readiness converts uncertainty into strategy and transforms hope into data. It makes long-

horizon capital viable, inviting not speculative enthusiasm but informed partnership. 

 

India’s readiness-driven circular ecosystem and its federal coherence together form its 

competitive advantage. Circularity ensures perpetual motion—an ecosystem that 

constantly reinvests in itself. Coherence ensures alignment—an ecosystem that moves 

together, even in diversity. Together, they create an industrial model that is inclusive, 

scalable, and sustainable. They allow India to industrialise at speed without succumbing to 

inequality or environmental stress. Progress becomes not a spike but a continuum, not a 

privilege but a participation. 

 

India’s global leadership, however, must carry not only ambition but also responsibility. 

The orbital age presents paradoxes as old as power itself—abundance that risks excess, 

exploration that invites exploitation, and connectivity that breeds congestion. India’s 

leadership must therefore rest on moral geometry as much as on material progress. Our 

space philosophy, rooted in restraint and responsibility, gives us the opportunity to propose 

a new global ethic: a Readiness Ethics Charter that integrates sustainability, safety, and 

societal benefit into every definition of technological maturity. A system, no matter how 
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advanced, cannot be deemed “ready” if it endangers orbital environments or excludes social 

value. By making ethics a pillar of readiness, India can transform industrial power into 

planetary stewardship. 

 

The outlook for India, therefore, is not confined to its borders. Readiness-based 

industrialisation can become a blueprint for collaboration across emerging space economies 

in Asia, Africa, and Latin America. India can export not only satellites and systems but the 

very architecture of readiness—helping partner nations build their own ecosystems of 

innovation and accountability. In doing so, India will shift its role from participant to architect 

of global orbital order—one that promotes equitable access, ethical innovation, and shared 

prosperity. 

 

The twenty-first century will be defined by those who can industrialise the infinite. India has 

both the discipline and the diversity to do so. Its readiness framework gives it structure; its 

circular ecosystem gives it motion; its federal coherence gives it balance; and its 

civilizational ethos gives it conscience. These together form the architecture of leadership. 

 

 
Figure 18:   Readiness to Destiny 
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India’s leadership will not be measured by the number of rockets launched, but by the 

number of nations lifted. It will not be measured by the speed of missions, but by the 

sustainability of models. It will not be defined by dominance, but by design—how India 

engineers the world’s transition into a responsible, equitable, and enduring space 

civilisation. 

 

Through readiness, India gains method. Through circularity, it gains renewal. Through 

coherence, it gains unity. Through ethics, it gains meaning. And through all of these, it will 

gain what no industrial model in history has ever achieved—leadership with humility, 

power with purpose, and progress with permanence. 

 

India’s orbit is not only in space. It is the orbit of civilisation itself—expanding, renewing, and 

eternally self-correcting. And as the world watches the dawn of the orbital century, it will find 

that the rhythm of readiness carries a familiar cadence: the timeless pulse of India, now 

expressed not in poetry, but in precision. 

 

Excellent — here is the fully rewritten, expanded Annexure in continuous academic 

prose, without bullets, designed to blend naturally into your paper. 

 

It keeps the same depth and detail, but the transitions are smooth and narrative. 

It reads like a national institutional map — visionary, policy-aware, and philosophically 

unified under the theme of readiness as the architecture of India’s space industrial 

future. 
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Chapter 8 

 
"We in India Space Ecosystem" 

: Institutional Readiness Map of India’s Space 
Ecosystem 

 

 

India’s space ecosystem today is not a single organisation or industry but a complex, living 

architecture. It is a constellation of political intent, scientific excellence, industrial ambition, 

financial participation, and educational energy. Each institution—governmental or private, 

academic or financial—contributes uniquely to this constellation. Yet, their collective 

luminosity depends on alignment. When viewed through the lens of readiness, this 

ecosystem becomes not a collection of institutions but a synchronised organism where 

innovation, manufacturing, and governance move in rhythm toward a shared orbit of 

industrial sovereignty. 

 

At the apex of this architecture stands the Prime Minister’s Office, which serves as the 

gravitational centre of strategic coordination. The PMO embodies India’s political vision for 

space as a domain of industrial self-reliance, economic expansion, and technological 

sovereignty. Its role is to ensure that readiness indicators are woven into the fabric of 

national planning frameworks such as Atmanirbhar Bharat, Make in India, and Gati Shakti. 

Readiness data can no longer remain confined to technical reports—it must be part of the 

national dashboard of progress. By establishing a National Space Industrialisation Council, 

chaired at the highest level, India can synchronise the operations of ISRO, DRDO, IN-

SPACe, NSIL, and ISpA. Such an apex body would transform policy ambition into verifiable 

metrics and convert bureaucratic silos into a unified chain of execution. 

 

At the scientific and technological core of this ecosystem stands the triad of ISRO, DRDO, 

and India’s academic R&D institutions. ISRO occupies the upper tiers of readiness maturity, 

mastering technologies from TRL 6 to TRL 9 and manufacturing scales from MRL 5 upward. 

It has been, and continues to be, the custodian of India’s credibility in space technology. But 

its next role is transformative. ISRO must evolve from a mission-executing organisation into 

a mission-enabling institution. It should become the certifying authority of national readiness, 

validating technologies developed by startups and academic institutions through 

standardised testing and certification protocols. Its facilities, simulation chambers, and 

integration bays must become accessible assets—open laboratories for the private sector. 

ISRO’s legacy of excellence can thus serve not only as a source of inspiration but as the 

foundation of a nationwide mentorship grid. It can nurture a generation of private innovators 

under what may be termed an “ISRO Readiness Fellowship,” transferring the discipline, 

data, and methods that once made India’s public missions world-class. 
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Parallel to ISRO stands the Defence Research and Development Organisation, the guardian 

of India’s dual-use technological frontier. DRDO operates primarily across TRL 3 to TRL 7, 

serving as the bridge between experimental science and field-ready systems. Its 

laboratories have developed materials, sensors, propulsion mechanisms, and guidance 

systems that embody India’s ethos of self-reliance. The time has come for DRDO to 

institutionalise a dual-use readiness corridor, where innovations born for defence are re-

engineered for commercial application. A defence-proven propulsion unit can evolve into a 

satellite thruster; a surveillance-grade radar can become an orbital tracking tool. Such 

transformations require readiness partnerships between DRDO and private enterprises, 

ensuring that military research accelerates civilian industrialisation without compromising 

strategic confidentiality. DRDO’s readiness philosophy, when shared with the private sector, 

will multiply national capacity and deepen India’s technological sovereignty. 

 

Surrounding this scientific nucleus are the regulatory and commercial pillars that transform 

readiness into measurable economic outcomes. IN-SPACe stands as the integrator—the 

interface between government, academia, and industry. It must evolve from a regulator to a 

readiness coordinator. Its task is not only to authorise but also to accelerate. A readiness-

based registry under IN-SPACe could map every Indian space entity—startups, MSMEs, 

and academic projects—according to their TRL and MRL status. This registry would allow 

policymakers, investors, and manufacturers to identify gaps in the ecosystem and act with 

precision. IN-SPACe’s licensing system, traditionally designed for compliance, should 

transform into a dynamic facilitation framework, where readiness milestones determine 

access to grants, infrastructure, and mentorship. In doing so, IN-SPACe becomes a true 

conductor of India’s readiness symphony. 

 

Complementing this regulator is NSIL, the commercial bridge between readiness and 

revenue. NSIL’s mandate extends far beyond managing ISRO’s assets; it must become the 

marketplace for India’s orbital economy. Technologies reaching TRL 8 or 9 under ISRO or 

private development should find their first industrial home through NSIL’s commercialisation 

channels. NSIL can curate a national Readiness-to-Market (RTM) index that ensures every 

validated technology finds a scalable production partner. By facilitating international 

contracts for readiness-certified products—satellites, sensors, and propulsion systems—it 

can position India as the world’s most trusted and cost-effective supplier of space hardware. 

Under its leadership, India can establish the “Made in Orbit – India” initiative, a mark of 

readiness and reliability recognised globally. 

 

At the heart of industrial evangelism stands the Indian Space Association, the moral and 

intellectual coalition of India’s private space sector. ISpA is not merely an industry 

association; it is the evangelist of a new industrial faith. Through its dialogues, white papers, 

and summits, it has transformed readiness from an engineering term into a philosophy of 

nation-building. It brings together policymakers, scientists, financiers, and founders into one 

deliberative orbit. ISpA’s future role must be to sustain this evangelism at scale. By 

partnering with educational institutions, it can integrate readiness awareness into national 

curricula. By working with venture capitalists and banks, it can create a Readiness Investors 

Forum—a platform where financial institutions learn to price risk through TRL and MRL 

analytics. Through annual Readiness Reports and sectoral benchmarking, ISpA can 
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institutionalise readiness literacy across the entire economic landscape, ensuring that 

India’s industrial growth remains data-driven, transparent, and collaborative. 

 

The financial ecosystem is the bloodstream of readiness. Historically, capital has been 

cautious toward aerospace and defence technologies, perceiving them as slow-yielding and 

high-risk. The TRL/MRL framework can correct this perception by introducing quantifiable 

maturity indicators. Public-sector institutions such as SIDBI, NABARD, and NIIF can anchor 

this transformation by establishing dedicated readiness-linked credit lines and investment 

funds. SIDBI can extend soft loans to manufacturing startups that cross the MRL 6 

thresholds. NABARD can finance regional space industrial clusters in semi-urban belts like 

Coimbatore, Surat, and Mysuru, creating local ecosystems of advanced manufacturing. The 

National Investment and Infrastructure Fund can lead a sovereign-backed orbital fund to co-

invest with private players in readiness-certified ventures. In parallel, private equity and 

venture capital must begin incorporating readiness matrices into due diligence. When 

readiness maturity becomes an input to valuation, risk transforms into rhythm and 

speculation into science. For the first time, a space startup’s technical journey can be 

reflected directly in its financial journey, aligning investors and innovators in a shared 

understanding of progress. 

 

Beneath this industrial and financial layer lies the intellectual foundation: India’s universities, 

research centres, and students. The Indian Institutes of Technology, Indian Institute of 

Science, NITs, and a growing number of state universities represent the nation’s most vital 

TRL 1 to TRL 3 ecosystem. These institutions must internalise readiness not as a distant 

concept but as part of their academic DNA. Curricula in engineering, physics, and 

management can integrate readiness frameworks in courses on innovation and 

entrepreneurship. Dedicated University Readiness Cells can guide research teams to 

progress through readiness stages, connecting academic prototypes with ISRO’s validation 

facilities and private manufacturing partners. The integration of readiness into the National 

Education Policy can ensure that research is no longer evaluated by publication alone but 

by its industrial potential. In such a model, a student’s project in a laboratory can mature into 

a national asset, tracked through readiness milestones, mentored by ISRO, and financed 

by readiness-linked grants. This alignment transforms academia from a producer of ideas 

into a producer of industries. 

 

The states themselves must now become active orbital partners. India’s federal structure 

enables regional specialisation. States with a concentration of IT and aerospace enterprises 

can anchor satellite manufacturing and software-driven applications. States with robust 

industrial bases can dominate materials, components, and electronics. States with sound 

educational institutions can focus on AI-driven Space Situational Awareness networks, while 

few can build logistics and launch corridors. Each state government can embed readiness 

matrices into its industrial policy, creating space manufacturing clusters where TRL/MRL 

metrics determine incentives and funding. In this decentralised framework, readiness 

becomes the language through which India’s states contribute to national acceleration, 

ensuring that space industrialisation is not the privilege of a few regions but the enterprise 

of an entire nation. 
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At the foundation of this architecture lies India’s most renewable resource—its people. 

Students, entrepreneurs, and citizens form the human capital of readiness. Industrial 

revolutions are driven by factories, but sustained by faith. Readiness must become part of 

India’s cultural consciousness, instilling the belief that every experiment, every prototype, 

and every test is part of the nation’s larger journey toward sovereignty. Students can 

internalise readiness through innovation challenges and hackathons that are graded not 

merely on creativity but on TRL progression. Entrepreneurs can view readiness not as 

bureaucracy but as a strategy—a structured path to credibility. Citizens can understand 

readiness as the measure of self-reliance, where national pride is quantified through 

capability, not just symbolism. 

 

When this entire ecosystem—political, scientific, industrial, financial, academic, and 

human—aligns in readiness harmony, India’s space architecture becomes self-sustaining. 

The Prime Minister’s Office provides the gravitational centre; ISRO and DRDO form the 

cerebral cortex; IN-SPACe and NSIL act as connective tissue; ISpA channels the nervous 

system of communication and advocacy; financial institutions circulate the blood of capital; 

academia and students generate the pulse of innovation. The ecosystem becomes a living 

organism, self-aware, self-correcting, and self-accelerating. 

 

 
Figure 19: Torchbearers of India's Space Industrial Renaissance 
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For the first time in modern history, a developing nation stands poised not to follow an 

industrial revolution but to define one. India has the unique opportunity to leapfrog directly 

from scientific excellence to space industrial sovereignty by embracing readiness as its 

operational creed. If each institution fulfils its readiness role with discipline and imagination, 

the result will not merely be an expansion of industry but a redefinition of civilisation itself. 

 

In the end, readiness is not a technical measure—it is a moral one. It reflects a nation’s 

honesty with itself, its courage to confront limitations, and its discipline to convert potential 

into power. India’s readiness ecosystem, once fully harmonised, will not just build 

satellites—it will build stability, sovereignty, and the scaffolding of a new planetary economy. 

 

Readiness, therefore, is not an index. It is India’s industrial language of destiny—a language 

through which the nation will speak to the universe, not as a learner, but as a leader. 
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Chapter 9 
 

Epilogue: Readiness as Destiny — India’s Leap from 
Aspiration to Acceleration 

 
 
Every great civilisation passes through three thresholds — discovery, discipline, and destiny. 

Discovery begins in curiosity, discipline is forged through coordination, and destiny emerges 

when both are internalised as instinct. India’s space story has crossed the first two 

thresholds; it now stands before the third. The grammar of readiness is not merely a 

framework for progress — it is the language of that destiny. 

 

The age of space exploration was built on the courage to look upward; the age of space 

industrialisation will depend on the wisdom to build outward. India has proven its courage 

many times — through missions of precision, perseverance, and poetic audacity. But 

courage without coordination can only reach orbit; readiness allows us to stay there, build 

there, and lead from there. 

 

Readiness is the new dharma of modern India — a duty, a discipline, and a declaration of 

intent. It is the alignment of purpose across all layers of the national consciousness. In 

laboratories, it manifests as method; in policy, as predictability; in finance, as confidence; in 

education, as aspiration; and in society, as pride. When readiness becomes reflex, India 

ceases to chase success — it begins to generate it. 

 

This paper began with a premise — that India’s challenge is not of capability but of 

coherence. Its conclusion is that coherence itself is not a state but a state of mind. Readiness 

is that state. It transforms fragmentation into flow, ambition into architecture, and movement 

into meaning. It is the grammar that binds the scientist’s precision to the policymaker’s 

vision, the investor’s patience to the entrepreneur’s passion, and the citizen’s pride to the 

nation’s progress. 

 

In the coming decades, the world will not be divided between the developed and the 

developing, but between the ready and the unready. Nations that master readiness — as a 

cultural reflex and industrial method — will not merely participate in global systems; they will 

define them. India’s destiny is not to compete in someone else’s orbit, but to construct new 

ones — economic, ethical, and existential. 

 

The readiness paradigm allows India to transcend the old binaries of state versus market, 

public versus private, research versus commerce. It dissolves these artificial walls, revealing 

a continuum where every actor — from a student designing a nanosatellite to a policymaker 

drafting export norms — is part of the same orbit. It institutionalises collective progress, 

ensuring that every idea has a path to maturity, every innovation a route to impact, and every 

institution a role in the national rhythm. 
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India’s readiness journey is also a moral one. For centuries, our civilisation has understood 

progress not as conquest but as consciousness. Readiness continues that lineage — it is 

the consciousness of preparedness, precision, and purpose. It insists that advancement 

without alignment is arrogance, and innovation without integrity is instability. Readiness is 

the ethical balance between imagination and implementation. It reminds us that true power 

lies not in velocity, but in veracity. 

 

As the world’s orbital economy expands, India’s role must evolve from participant to 

philosopher — from the nation that launches missions to the civilisation that defines 

meaning. We will not only build satellites and stations but standards and sensibilities — 

ways of thinking that harmonise technology with humanity. The grammar of readiness can 

thus become the world’s new lingua franca for responsible progress. 

 

The transition from aspiration to acceleration is not about speed — it is about 

synchronisation. Acceleration without alignment leads to chaos; readiness turns it into 

cadence. When the ecosystem moves in shared rhythm — when a startup’s prototype aligns 

with a policy’s provision, when capital aligns with capability, when education aligns with 

enterprise — acceleration becomes self-sustaining. This is the essence of readiness: it does 

not demand haste; it ensures harmony. 

 

Readiness is also the antidote to fragility. In a world where technological power is often 

volatile and geopolitical landscapes are uncertain, readiness offers resilience. It builds 

systems that adapt, industries that regenerate, and institutions that outlive personalities. It 

ensures that India’s progress is not episodic, dependent on individual brilliance, but 

structural — embedded in processes, protocols, and people. 

 

The future will test not our inventions, but our integration. As artificial intelligence fuses with 

aerospace, as quantum computing reshapes communications, as sustainable propulsion 

defines planetary ethics, readiness will be the only constant — the discipline that translates 

uncertainty into opportunity. 

 

India’s readiness will not only secure its sovereignty in space; it will redefine the very concept 

of sovereignty. In the orbital age, sovereignty is not measured in territory, but in technology; 

not in borders, but in bandwidth; not in land, but in learning. India’s readiness ensures that 

its independence extends beyond geography — into the invisible architectures of innovation 

and influence. 

 

But readiness is more than strategy — it is spirituality in motion. It is the quiet understanding 

that progress without preparedness is peril, and preparedness without purpose is inertia. It 

is the fusion of India’s ancient rhythm of introspection with its modern rhythm of invention. It 

is where yajna becomes yield, where karma becomes capability, and where dharma 

becomes design. 
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Figure 20: Re-alignment of Technology with Values 
 

As India ascends into this new era, it carries not only rockets and satellites but also a 

philosophy — that industrialisation, when guided by readiness, becomes an act of balance, 

not domination, an expression of cooperation, not conquest. India’s leadership in space will 

not be measured by altitude alone but by attitude — by how gracefully it harmonises 

progress with peace, speed with sustainability, and ambition with awareness. 

 

The journey from Thumba to the Moon was one of discovery; the journey from the Moon to 

Mars was one of discipline; the journey from Mars to the marketplace is one of destiny. And 

destiny, for India, has always been more than arrival — it has been alignment with the 

eternal. 

 

Readiness, therefore, is not India’s new idea — it is India’s oldest instinct, rediscovered in 

modern form. It is the same spirit that once built observatories in Ujjain, that measured 

planetary motion in Sanskrit, that saw knowledge as sacred, and that now engineers that 

same sanctity into satellites and space stations. 
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When readiness becomes India’s instinct — when it animates policy, capital, classrooms, 

and culture — the nation will no longer oscillate between potential and proof. It will move in 

steady acceleration toward permanence. Its orbit will not be mechanical; it will be moral. 

 

The readiness of a nation is, ultimately, the readiness of its people — to think beyond 

complaint, to build beyond criticism, to cooperate beyond competition. It is the collective 

willingness to replace confusion with coherence and hesitation with harmony. 

 

That readiness is rising. It can be felt in every lab that stays lit past midnight, every startup 

that tests new propulsion, every policymaker who thinks beyond precedent, every banker 

who funds possibility, and every student who dares to dream of orbit. Together, they form 

the pulse of a civilisation in motion. 

 

India’s leap from aspiration to acceleration will not be marked by the sound of rockets alone, 

but by the quiet hum of synchronisation — of minds, institutions, and intentions moving as 

one. 

 

And when that harmony becomes habit, when readiness becomes reflex, when the grammar 

of progress becomes the nation’s mother tongue, India will no longer reach for the stars. 

It will build among them, and teach the world how to live there — with discipline, dignity, 

and direction. 

 

 

 

That is readiness. 

That is destiny. 

That is India’s orbit — eternal, ethical, and ever-expanding. 
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